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1 TIlosicHuTenbHAA 3aHCKA
1.1 Ileap u 3aga49u AU CHUAIINHBI

LHenp aucuuminHel: (HOPMUPOBAHME TEOPETUUECKUX 3HAHWHM, MOHUMAHUS M YMEHUS
INPUMEHATH Ha MIPAKTUKE METOAMYECKUE OCHOBBI OPraHU3aIMU U YIPABICHHS IPOSKTaMU JIJIs
obecnieyeHns >pHEKTUBHON M KAYECTBEHHOW pean3alnu MPOEeKTOB pa3pabOTKH U BHEIPECHUS

I/IH(l)OpMaHI/IOHHI)IX CHCTEM.

3amaun:

- TOATOTOBKA CTYACHTOB K OpPraHU3AIlMOHHO-YNPABICHYECKOH, AHAIUTHYECKOH W
MHOM JEATeNbHOCTH, TPEOYIOIEHCs B X0/1€ pealn3aiuy IPOeKTOB I'yMaHUTAPHON Cephl, KaKk
B KQUeCTBE MCIIOJIHUTEINCH, TaK U PyKOBOJHUTEIICH ITPOCKTOB;

- (opMupoBaHme TEOpPETUYECKHX 3HAHHWHA, YMEHHH M MPAKTUYECKUX HABBIKOB
peureHus nmpo6ieM, BOZHUKAIONINX MpH yripasieHnu M T-npoexkTamMu B rymMmaHuTapHoii chepe;

- BBIpa0OTKAa YMEHHMH M NPaKTUYECKUX HABBIKOB 3¢ ¢exTuBHOro yrpasineHus MNT-
IPOEKTaMH T'YMaHUTapHOI cepbl, 00ecTIeunBaIOINX JOCTHKEHUE OIPE/ICIICHHBIX B IPOEKTE

pe3yJIbTaToB IO

coctaBy ® 00beMy palor,

YAOBJICTBOPCHUIO YUACTHHUKOB IIPOCKTA.

CTOMMOCTH,

BpEMCHH, KauCCTBY U

1.2 IlepeuyeHb NJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs 10 JUCHHUIIJIMHE, COOTHECEHHBIX
€ MHAUKATOPAMHU /1I0CTHKEHHS KOMIIeTeHIH i

Komnerenuus
(Ko ¥ HAMMEHOBAHUE)

NHaukaTopbl KOMIEeTEHIM I
(K01 1 HAUMEHOBAHUE)

Pe3yabTaThl 00yyeHus

[TK-1

Crioco0eH poBOIUTH
o0crenoBaHue opra-
HU3AI1H, BBISIBIISITh
nH(}OpPMaIMOHHBIE TT0-
TpeOHOCTH IOJIb30Ba-
Tene, GopMHUpOBaThH
TpeboBaHus K UHPOpP-
MAaIlMOHHOH cHUCTEeME

TIK-1.1. 3HaeT METOIOIOTHIO
aHaIM3a MPUKJIAIHBIX 00JIa-
cTel, o0cie10BaHus OpraHu-
3aIuid, BBISIBICHUS HH(OpMa-
IIMOHHBIX MOTpeOHOCTEN
MoJIL30BaTelel, criocoObI 00-
CJIEIOBAHUS U IOKYMEHTUPO-
BaHHS MHPOPMAITMOHHBIX T10-
TpeOHOCTEI MmoJIb30BaTesei B
OpraHM3alusx, MeTos! (op-
MHUpPOBaHUS TpeOOBaHUH K
HC.

[IK-1.2. YmeeT npoBOoAUTH
o0creoBaHUE OpPraHU3alINi,
BBISIBJISITH HH(POPMAITMOHHEIC
MOTpeOHOCTH U (POPMHUPOBATH
TpedoBanus k NC.

TIK-1.3. Bnameer Meromamu
MPOBEACHUST  00CIeOBaHUS
OpraHu3alyii, HaBbIKAMH pa-
O0TBI C MHCTPYMEHTAJIbHBIMU
CpelCcTBaMH  MOJIEITUPOBAHUS
npeiMeTHOM oO0jacTu, Mpu-
KIaAHBIX W HUH(OpMAIHOH-
HBIX TPOIECCOB, BBISIBICHUS
MH(OPMAIIMOHHBIX MOTPEOHO-
CTeH, HaBBIKAMHU YIPABJICHUS
tpeboBanusimu k MC.

3HAaTh OCHOBHBIE MOHATHUSA, UCIIONb-
3yeMbI€ B paMKaX CUCTEMBI yIpaB-
JICHUS IPOEKTaMH, METO/I0JIOTHIO
aHaJIM3a MPUKIaJIHbIX o0nacTeH,
o0ceI0BaHus OpraHu3aluii, Bbl-
ABJIEHUSI UHPOPMAILIMOHHBIX I10-
TpeOHOCTEH MoIb30BaTeNeH, cro-
coObl 00cneI0BaHNs U JOKYMEHTH-
poBaHUs UHYOPMAIIMOHHBIX I10-
TpeOHOCTeM MoJsIb30BaTeseil B op-
raHu3alusaX, MeTobl (op-
MHUPOBaHUA TpeOOBaHUI K TIPOEK-
tam UC.

VYMeTh UCTIONb30BaTh HAa IPAKTUKE
OCHOBHBIE CTaHJapThl B 00J1aCTH
MH(POKOMMYHUKAITUOHHBIX CUCTEM
Y TEXHOJIOTUM, TOCYJapCTBEHHBIE U
MEX1yHapOAHbIE CTAHAAPTHI U
MPAKTUKU TI0 YIIPABICHUIO MPOEK-
TaMH, IPOBOJIUTH 00CIeI0BaHNE
OpraHu3anuii, BHISBIATE HHPOP-
MaIlMOHHBIE TOTPEOHOCTH U (hop-
MHUPOBATh TPEOOBAHUS K MPOEKTaM
ncC.

Bnanerr HaBLIKAMU B3auMOIEH-
CTBUS B paMKaX KOJUIEKTHUBA U
yIpaBiIeHUs] KOMaHI0i poeKTa
IIPY BBISBJICHUH WH(POPMALIMOHHbIE
MOTPEOHOCTH TOJIb30BATEINCH,
¢dbopmupoBaHus TpeOOBaHUH K UH-




(hopMaIMOHHON CHCTEME.

[1K-3
CniocoOeH mpoeKTUpo-
Batb UC o Bumam

T1IK-3.1. 3Haetr MOaEIH KU3-
HEHHOTO [UKJIa HHPOpMAIHU-
OHHBIX CHUCTEM, OCHOBHBIE

3HaTh OCHOBHbIE MPUHIIMIIBI I1J1a-
HUPOBAHUs, OPraHU3ALUH U
yIpaBieHUs NPOEKTaMH B 00J1acTH

obecrnieueHus TEXHOJIOTHH, CTAJAUU U 3Tarbl | THGOPMAITMOHHBIX TEXHOJIOTHM
UX IPOCKTUPOBAHMUSL. (1T), monenu KU3HEHHOTO LIUKJIA
[1K-3.2. YMmeeT npuMeHsITh npoekToB MC, OCHOBHBIE TEXHOJIO-
TE€XHOJIOTMU IPOEKTUPOBAHUS | TUH, CTAJIUU U 3TAIlbl UX IIPOEKTH-
N C no BumaMm oOecrieyeHus. pOBaHMSI.
[1K-3.3. Bnaneer HaBbIKaMu YMeTh NpOBOAUTH OPraHU3ALMOH-
MIPOEKTUPOBaHMs UHPOpMa- HO-YIPaBJIEHUYECKHE PAaCUEThI B
LIMOHHBIX CUCTEM WM UX Ya- | paMKaX MHULMUPOBAHUS MPOEKTOB,
cTel 1o BuaaM obecrniedeHus. | popMupoBaTh OFODKET U yIIpaB-
JATh pacxojgamu B pamkax UT-
MPOEKTa, TUIAHUPOBATh TEXHUYE-
CKO€ OCHAIICHHE pabouynx MeCT
yuactHuKOB UT-nipoekra; onpene-
JATh LIEJIM U paMKU [IPOEKTa, pe-
1aTh 3a/1a4¥ MPOCKTUPOBAHUS B
pamkax popmupoBanus rana UT-
MPOEKTA.
Brnagers HaBbIKaMu pabOTEHI C CO-
BPEMEHHBIMU IPOTPAMMHBIMU
cpeacteamu ynpasienus UT-
MPOEKTaMU; METOJIaMU U CPEJi-
CTBaMH pa3paboOTKu U odopmIe-
HUS IPOEKTHOM TOKYMEHTALINH.
[1K-8 I1K-8.1. 3HaTh NPUHIMIIBI TOCTPOEHUS U
CriocobeH npuHUMaTh | 3HAeT CIOCOObl OPraHM3alUU | HCIIOJIb30BAaHHS COBPEMEHHOI'O MH-
ydacTue B OpraHu3a- NT-undpactpykTypbl, METO- | CTpyMEHTapHs JIs YIpaBJICHUS
uuu UT- Ibl U IIPUEMBl YIpPaBJICHUSA | IPOEKTaMu s opranusauuu 1UT-
UH(PaCTPYKTYpHI U nHpopManoHHOH  Oe3omac- | ”HPPACTPYKTYpPHI U YIPaBICHUS
yTnpaBieHud UHDOP- HOCTBIO. UH(POPMALMOHHOM 6e30MmacHo-
ManoHHo# Oe3zomac- | [1K-8.2. CTBIO.

HOCTBIO

YmMmeer opranusossiBath HT-
UHQPACTPYKTYpy Hpeanpus-
TUS U TIPOLECCHI YIIPaBICHHUS
nHpopmannoHHo  Oe3omac-
HOCTBIO.

I1K-8.3.

Bnageer HaBplkamMu OpraHu-
3aumu UT-undpactpykTypsl u
ylpaBjieHUus MH(POpPMAaIUOH-
HOM 6€30IaCHOCTBIO.

YMeTh ynpaBiATh U3MEHEHHUSMH B
mane U T-npoekra u1s opranuza-
1 UT-ungpactpykTypsl u
yIpaBieHUU UHPOPMAITMOHHON
0€30MacHOCTHIO.

Brnanets HaBbIKaMu yrpaBiIeHUS
npoekramu opranuzauuu UT-
MH(QPACTPYKTYpPHI U yIIPaBICHUS
UH(POPMAIMOHHOM 6e30MacHo-
CTBIO.

1.3 MecTo THCHUILUIAUHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOI MPOrpaMMbl

JucuunnuHa «YmpaBieHHe NpoeKTaMyd HHQOPMAIMOHHBIX CHCTEM T'yMaHUTapHOU
cdepbl» SBIsETCA AUCUUIUIMHON yacTd, (OPMHPYEMOH YydacTHHKaAMH 0OOpa3oBaTelbHbBIX
oTHOolIeHUH, Onoka bl ydyeOHOro miaHa mno HampaBiieHHIO MNMOAroToBKU «lIpuknagHas
UHPOpPMATHKAY.



Jlis  OCcBOGHHS AWCHMIUIUHBI HEOOXOJWMBI 3HAaHWS, YMEHHS W  BIAJCHUS,
chopMUpOBaHHBIE B XO0J€ WU3ydeHus AucuuiiuH: «MHbopMalnoHHBIE TEXHOJIOTUNY,
«MHpOpMaIIOHHBIE CUCTEMBI», «ba3bl TaHHBIXY, «ATMUHUCTPUPOBAHHE WH()OPMAITMOHHBIX
CUCTEM I'yMaHUTapHON chepbI».

B pesynbpTare OCBOEHHS AMCHUIUIMHBI (POPMUPYIOTCS 3HAHMS, YMEHUS U BIAJCHUS
HEOOXOIUMBIE U1 HAITMCAHUS BBITYCKHOM KBANIM(PUKAIIMOHHOMN pabOTHI.

2  CTpyKTypa AMCUHHIINHBI
OO6mias TpyA0EMKOCTh JUCIHUILUIMHBI COCTABIISIET 5 3.€., 180 akajeMuyecKknx 4acos.

CTpyKTypa IMcUMIJIMHBI 1J1s1 04HOH (popMbI 00yUeHust

O06bemM aucuuIUIMHBL B ()OpME KOHTAKTHOW pabOThl 0OYyYaIOUIMXCS € ME€AArOrHueCKUMHU
paboTHUKaMu ¥ (WJIK) JTUIAMH, TPUBJICKAEMbIMH K peaji3allii 00pa3oBaTeIbHOM Mporpam-
MBI Ha UHBIX YCIIOBHSX, IPU MPOBEJCHUN yUEOHBIX 3aHITHI:

Cemectp | Tun yueOHBIX 3aHATHI KommuectBo
4acoB
6 Jlexum 8
6 [TpakTrueckue paboThI 20
7 Jlekuun 14
7 [TpakTueckue paboThI 28
Bcero: 70

O0beM JAUCHUILIMHBL (MOAYISI) B OpME CcaMOCTOSTEIbHOW PAaOOTHI 0OYYAOIIUXCS
cocrapiisieT 110 akaieMuveckux yaca, B TOM YUCIIe KOHTPOJIb — 18 4.

3 Coaepxanue IUCHUUILIHHBI

Ne [ HaumenoBanme pa3jaena
AMCUUIIMHBI

Conepxanue

1 | Pasoen I BBenenue B ynpas-
JIeHHe TPOeKTaMu. MeTo bl
OLICHKH.

HcTopus, MecTo ynpaBiieHUs] IPOEKTaMU B MPOU3-
BojicTBe. OCOOEHHOCTH MpOorpaMMHON MHkeHepuu. Ompe-
JIeJIeHne U KOHLEMIMHM MOJENH YIpPaBJICHUsS IPOEKTaMU.
Tunsl 1 MpUMEpPHl COBPEMEHHBIX NPUMEHSEMBIX METOJOB
VII. JXKu3HeHHBIH LMK MpoekTa (0Olue MPUHLHUIIB).
[Tpumeps! — kackan, ciupais, V-1uKi, agile.

Cranjapthl yrpaBieHHs] IPOEKTaMHu. YIpaBlieHUE
cojiepkaHueM mpoekra. Mepapxudeckas cTpykrypa pador.
[TonsiTHe mpoekTa, uepapxusi MPOEKTOB. YTIPaBIE€HUE MPO-
eKTaMu. MeXIyHapOIHbIiI WHCTUTYT, CTaHIAPTHI, CBOJ
3HaHUM 1o ynpasneHuto npoekramu (PMBOK).

['pynnbl nponieccoB ynpasieHUs. ACHEKTHI yIpaB-
JeHns npoeKToM. Pa3bl NMPOEKTa, JKU3HEHHBIM LUKII IPO-
€KTa. YUYaCTHUKHU IPOEKTA, TUAEPHI IPOEKTA.

BeposTHOCTHBINM XapakTep ouneHOK. Ilone3HocTs.
Tounocte onenku. Ilepeonenka nportus Hepooueku. Ko-
HyC HeolpeaeaeHHOCTH. DaKkTopbl, BIAUSIONINE Ha OLICHKY.
Tunsl OLIEHOK: MOACUYET, BBIYMCICHUE, SKCIIEPTHAS OLICHKA.
PERT-ananmu3z. LOC  (cTpoku  HporpaMMHOIO  Ko-
na).OyHKIMOHANbHBIE MyHKTH. MeToasl mepeBoga FP B
o6beM uen*yac. Ananusz Monte-Kapno, Ouenounsie mpo-
rpammbl. OnieHka cpokoB (popmyna boama).




Pazoen 2 CocrasiieHue mia-
Ha npoekra. duHa"coBoe
000CHOBaHHE MPOCKTA.

[lonsiTe TutaHa, 3ajayu mpouecca MIAHUPOBAHUS.
Hexomnosunus. Ilpeacrasnenne mana: cereBbie (TAD,
PERT...) u 'anTT-1uarpamMmmMel. KOHTpoOJIBHBIC TOYKH, THA-
rpaMMa KOHTPOJIBHBIX COOBITHH. YIIpaBlieHHE CPOKaMHU
npoekTa. MeTopl cereBoro mianupoBanus. Kanenmgapuoe
IUTAHUPOBaHKUE paboT C y4eTOM 3arpy3ku pecypcoB. OrneH-
Ka auurenbHocTH padot. [locTpoenne 6a3zoBoro miana co-
nepxxanusi mpoekTta. CocTaBleHHE CETeBOro rpaduka pa-
00T, crocoObl MpeacTaBieHus: cereBoro rpapuka. Meton
KPUTHYECKOIO IIyTH, ITO3HUNA U paHHUM cTapT. Pacnpene-
JIEHUE PeCcypcoB, BbIpaBHUBaHHE. MeToibl ObICTPOro Mpo-
X0JIa U CYKATHs pacIIMCaHMsL.

VYrpaBiaeHue CTOMMOCTBIO MpoekTa. CTOMMOCTb
JICHET BO BPEMEHHU, TUCKOHTHUpOBaHHE. AHamn3 0e3yObI-
TOYHOCTU M OKynaeMocTH. [IpuBeneHHast CTOMMOCTb U MO-
TOKM JIEHEXHBIX cpelncTB. BosBpar unBecTunmii, ROI,
IRR. Baxuocte crommMoctu BiageHus. Pacuer cebecrou-
MOCTH.

Paszoen 3 Yupasnenue puc-
kamu npoekra. KoHrpous u
MOHHUTOPHHT

[lonsiTue pucka, TUIBI U XAPAKTEPUCTUKH PUCKOB.
VYrpaBineHue pucKOM — yMEHBIIICHUE HEOIPEACIICHHOCTEH,
IUIAHUPOBAHUE CPBIBOB IUIaHa. TunuuHbie puckua IT-
pa3pabotku. MeTon uHACHTH(PUKALMK, KAaueCTBEHHBIC U
KOJIMYECTBEHHBIE OLIEHKU pUCKOB. CTpaTeruu ynpasieHUs
puckoM. PopManM30BaHHBIE METOJABI IPUHATHS PELICHUN
(GERT, [HepeBo pemrenuii u T1.1.). KOHTponb cOOBITHI,
Tpurrepst.

3amaun KOHTPOJS, KOHTPOJb TEMIIOB paboT U
Oro/pKeTa TPOEKTA.  YTPABJICHHE IPOEKTOM «II0 KOH-
TPOJBHBIM TOoukam». JluHus ucnonmuenus, BCF —ananus,
quarpaMma CKoibxkeHus. UHaekc GyHKIIMOHUPOBAHUS IS
pacnucanusi, UHACKC (YHKIIMOHUPOBAHUS MO CTOUMOCTH.
Metoa ocBoOeHHOTO 00beMa, TpaHUIlbl TPUMEHUMOCTH, JI0-
ByHIKU. /[narpamma cropanus U ip. METO/Ibl KOHTPOJIS JIIst
agile ma mpumepe JIRA. CBs3b OCBOGHHOTO 00beMa H
Scrum.

Pa3zoen 4 Yupasnenue paz-
paboTkoit. MeTo/b! ynpas-
JICHUS] KaYE€CTBOM.

[IpaBuno Ilapero. IloactpaxoBka (0ydep). Kpu-
TUYECKUH MyTh (NMO3IHUI M paHHUI cTapT) - HAlOMHUHa-
Hue. [lytu oOpa3oBaHMs MOACTPaXxOBKU. MexXaHU3MBbI pa3-
0a3apuBaHMs MOACTPAXOBKH. YIIpaBICHHE, MUHHUMU3HUPY-
rommee pazbazapuBanue. Kputudeckas 1enb (KOHIEIIINSA).
MonuTtopuHTr U ynpasieHue O0ypepom mpoekta. CBsi3b ¢
YIpaBIE€HUEM PUCKAMHU.

KomnioneHTsl ynpasieHus kadectBoM. llmanumpo-
BaHUE KadecTBa, TpeboBaHUA ((PYHKIMOHAIbHbBIE, TEXHH-
Yyeckue, IMoJsib3oBaTenbckue). [lapamerpsl kauecTBa, KpH-
Tepuu mpuemiaemMoctu. [lmaH ynpaBiieHus KauecTBOM, Te-
ctupoBanue. [uxnsl [lyxapra u [lemunra. Cucrema riy-
OouHHBIX 3HaHWH Jlemunra. [IpenoTBpamienre u mpoBepka,
paspemienue npodiem, nuarpamma Ilapeto. KontponbHble
kapThl lllyxapTa 1 OCHOBBI «6 CUTMY.

Pa3zoen 5 Yupasnenue ko-
MaHJIOW MPOEKTa. Y paBie-

YetsipexcTaauitnas moens (popMupoBaHue, mpu-
THUPKa, HOpMaJIn3aIus, GyHKIUOHUPOBAHUE). 3aBUCH-




HUC KOMMYHUKaIIUAMHU

MOCTb CTWJISI JIMJIEPCTBA U YPOBHS UHTETPAllUU KOMaHIbI.
Peectp naBbikoB. [1apagokc Biactu. MoTuBaius u Bo3Ha-
rpaxkaenue. Paboune ctumu (mpodunu) D.1.S.C. IIpenro-
yTHTENbHBIC MOIeH B3aumoeicTus ¢ D.1.S.C. Anbrep-
HaTUBHAas KJacCU(pUKaIus CTHIIEH pabouero NoBeIeHusl.
®opmupoBanue 3((HEeKTUBHBIX 0OPATHBIX CBS3EH.

Kareropun 3aunTepecoBaHHbIX juil. [lmaH komMmy-
HHUKalMi. YIpaBIeHUE OXKUIAHHUSAMU 3aUHTEPECOBAHHBIX
mun. Joxmanel o craryce. IIpouenypsl JOKyMeHTHpOBa-
HUSL, OHO0OpEHHUSI.

6 | Pazden 6 YnpapneHue pe-
CypcaMH. U UHTErpanuein
npoekta MyJabTUIPOEKTHOE
yIpaBJICHUE U YIIPABICHUE
noptdenem.

Tunsl pecypcoB (HEBOCIPOU3BOIUMBIE, CKIATUPY-
eMble, HakaruiMBaeMble) (Bocmpou3BoguMmeie). OOecreye-
HUE MPOeKTa HeoOXoAuMbIMH pecypcamu. [IpakTtuku Oa-
JTAHCUPOBKU OOECIEYCHHsI pecypcaMu M CETEBOTO IUIAaHA.
Merton ABC-koHTpOIS.

Cucrema yrpaBiieHus USer story u issue. CucteMsr
KOHTPOJIsSI BEpCUil (JIOKaNbHbIE, IEHTPAIM30BaHHBIC U pac-
npenenaeHHble). CUCTEMBbI YIIpaBJIeHUs JOKYMEHTaUeH.
Cucremsl cOOpKU U HENpepbIBHOM uHTErpanuu. (bpanuunr
MOJICJIb. )

KonkypeHnuus 3a pecypcbl. MylbTUIIPOEKTHOCTD U
poOJIeMBbI YIIpaBJICHUS IPOCKTOM B MYJIbTUIIPOCKTHOMN
cpene. OTanure )XKU3HU IPOEKTa B MYJbTUIIPOEKTHOM cpe-
ne u B noptgene. banancupoBka noprdens no puckam,
ROI na craguu nHunManuu npoekra. bera-anamus.

4  (Qopa3oBaTe/ibHbIe TEXHOJIOTHH

I[J'IH IMPOBCACHU A 3aHATUH JICKIIMOHHOT'O TUIIA IO JUCHUIITIMHEC MIPUMCHAIOTCA TaKUC 00-
PAa30BaTCIbHBIC TEXHOJOIMHU KaK MHTCPAKTUBHBIC JICKOWH, JICKOUU-BU3YAJIU3allH, HpO6J’I€M-
HBIC JICKIIHUH. I[J'ISI IIpOBCACHUA 3aHATUH CCMHUHAPCKOI'0 THUIIA HUCIIOJIB3YIOTCA CIICIHUAIIU3UPO-

BaHHOE MPOrpaMMHOE 0OECIIeYEeHNUE.

B nepron BpeMEHHOTO MPUOCTAHOBIIEHUS MOCEIIEHUsT 00yJarolUMHCS TTOMEUICHUH U
tepputopun PITY nns opranmzanum yyeOHOro mpolecca ¢ HPUMEHEHHEM 3JIEKTPOHHOTO
0o0y4eHHs U JUCTAaHIMOHHBIX 00pa30BaTENIbHBIX TEXHOJOTHMM MOTrYT OBITH HCIIOJIb30BAHBI
cieayronme o0pa3oBaTe/IbHbIE TEXHOIOTHHU:

— BUIEO-JIEKIUH,

- OHJ'IaI‘/JIH-J'ICKL[I/II/I B PCIKUMC pCAJIbHOTO BPEMCHH,

— OJICKTPOHHBIC y‘—Ie6HI/IKI/I, y‘Ie6HLIe HOCO6I/I$I, HAaY4YHBIC U3JJaHUS B 3JICKTPOHHOM BHUIC
" JOCTYII K UHBIM JJICKTPOHHBIM 06pa3OBaTCJ'IBHBIM pecypcam;

— CUCTEMEI IJI SJICKTPOHHOT'O TCCTUPOBAHUA,

— KOHCYJIbTallU C UCIIOJIb30BAHHUEM TCIICKOMMYHUKAIUOHHBIX CPCIACTB.

5 OueHka NJIaHUPYeMbIX Pe3yJbTATOB 00y4eHMs

5.1 CucreMa oneHUBAHUA

®dopmMa KOHTPOJIA Makc. KoIM4ecTBO OaJIJIoB
3a oaHy pa- Bcero
ooty

Tekymuii KOHTPOJIb:

- 3aIUTa IPAKTUYECKUX paboOT 30 GayoB 60 GayioB




[IpomexxyTouHast aTTecTamus 40 6amioB
(3auer )

Hroro 3a 6 cemecTp 100 6amnoB
- 3aIMTa MPAKTHYECKUX padboT 15 6amnos 60 6amioB
[IpomesxyTouHast arTecTanus 40 GamioB
(9K3aMeH)

Wroro 3a 7 cemecTp 100 6amnoB
Hroro 3a nBa cemectpa (aucIu- 200 6atoB
IUIMHY)

[Tonmy4eHHBIH COBOKYIHBIN pe3yabTaT KOHBEPTHPYETCS B TPAIUIIMOHHYIO KAy OIICHOK H B
nKany oreHok EBpomneiickoii cucteMbl epeHoca u HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnHIIECH:

100- TpaauunoHHas mKana Hlxana ECTS
OajbHas
IKaa
91-100 OTJINYHO 3a4TE€HO A
83-90 B
7582 Xoporio C
6174 D
51 — 60 YIIOBJICTBOPUTEIILHO E
31-50 FX
0-30 HEYJIOBJICTBOPUTEIIBHO | HE 3aYTEHO =

5.2 KpnTepml BBICTABJICHHUSA OLCHKH IO TUCHUIIJIMHE

Banasl/ OueHka no auc- Kputepuu oneHku pe3yibTaToOB 00y4eHUsI 1O AUCHH-

MIxana IHUILJINHE IJIMHE

ECTS

100-83/ «OTIIUYHOY/ BricTaBnsiercsa oOyuaromemMycsi, €ciu OH TITyO0KO U Mpoy-

A,B «3a4TeHo (OTIUY- | HO YCBOWJI TEOPETHYCCKHUIA U TPAKTHUSCKUN MaTepral,
HO)»/ MOJKET IPOJAEMOHCTPUPOBATH 3TO HA 3aHITUAX U B XOJI€
«324TEHOY MIPOMEXYTOYHOH aTTeCTaIUH.

OOyuaronuiics UCUepIbIBAIOIIE U JOTMYECKH CTPOHHO U3-
Jaraet yueOHbI MaTepuall, YMEET yBSI3bIBATh TEOPHUIO C
MIPAKTUKOH, CIIPABIISieTCs C pellieHneM 3aja4 npodeccuo-
HAJIBHOW HATPaBJICHHOCTH BBICOKOTO YPOBHSI CIIO’KHOCTH,
MIPaBUIILHO OOOCHOBBIBAET MPUHSATHIC PEIICHUSI.
CB000OIHO OpHEHTUpPYETCS B yueOHOH U npodeccruoHalb-
HOU JIUTEpaType.

OreHka 1Mo JUCHHUIUIMHE BBICTABISIOTCS 00YJaOLIEMYCs C
Y4ETOM pE3yIbTATOB TEKYILEW U POMEKYTOUHON aTTe-
CTalUU.

Komnerenium, 3akpeniéHHbie 3a AUCHUILITUHON, CHOpMU-
pOBaHbI HA YPOBHE — «BBICOKUIY.




Banany/
HMIxana
ECTS

OneHka 1o auc-
IUILJINHE

Kpurepun oueHKH pe3yJbTaTOB 00y4eHH s 10 IUCIU-
TUINHE

82-68/

«XOPOLIO»/
«3a4TeHo (XOopo-
110)»/
«3aYTCHOY

BricraBisiercst o0yyaromemycs, €CiIi OH 3HaeT TeopeTHYe-
CKHI U MPAaKTUYECKUN MaTepuall, FpaMOTHO U 110 CYIIECTBY
M3JIaraeT €ro Ha 3aHATUSAX U B XOJ€ IIPOMEXYTOYHOU aTTe-
CTallMM, HE JI0IYCKasl CYIIECTBEHHBIX HETOUHOCTEH.
OOyuaronuiicst IpaBUIBHO MPUMEHSET TEOPETHUECKHE MO-
JIOKEHMS IIPU PELICHNHU MPAaKTUYECKUX 3aa4 npodeccuo-
HaJIbHOM HAIIPAaBJICHHOCTH Pa3HOI'O YPOBHs CII0KHOCTH,
BJIaJleeT HeOOXOAUMBIMHU AJISl 3TOTO HAaBbIKAMU U NMPUEMa-
MHU.

JIOCTaTOuHO XOPOIIO OPUEHTUPYETCS B y4eOHOH U Mpo-
(heccruoHaIBHOM JIUTEpaType.

OneHka 1o JUCLHUIUIMHE BBICTABISAIOTCS 00Y4arOLIEMYCs C
y4€TOM PE3YJIBTATOB TEKYIIEH U ITPOMEKYTOUHOM aTTe-
CTaLlUH.

Komnerenmuu, 3akperiéHnble 3a JUCUUIUIMHON, chopMu-
pOBaHbl HA YPOBHE — «XOPOLIMIIY.

67-50/
D,E

«YIOBIIETBOPH-
TEIbHOY/

«3a4TeHo (ymoBie-
TBOPHUTEIBHO)»/
«3a4TEHOY

BrictaBnsiercst oOyyaromemMycs, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUYECKUI U MPAKTUYECKUI MaTepuall, 10-
IIyCKAaET OT/AEIbHbIE OMNOKU IIPU €ro U3JI0KEHUU Ha 3aHs-
TUSAX U B XOJI€ IIPOMEKYTOYHON aTTECTALINH.
OOyyaromuiics UCIIBITHIBAET OIPEEIEHHBIC 3aTPYIHEHUS
B IPUMEHEHUH TEOPETUYECKUX T0JI0KEHUH TPU PELICHUU
MIPaKTUYECKUX 3a71a4 IPpOo(heCcCHOHAIbHOM HaIllpaBI€HHOCTH
CTaHJJAPTHOT'O YPOBHS CIIOKHOCTH, BJIajIeeT HEOOXOMMBbI-
MU JJIs1 3TOr0 0a30BBIMU HaBBIKAMH U IPUEMAMH.
JleMOHCTpHpYET 10CTaTOYHBIN YPOBEHb 3HaHUS y4eOHOI
JUTEPATypHI 110 TUCLHUIIIMHE.

OneHka 1o JUCHHUIUIMHE BBICTABISIOTCS 00YJaOLIEMyCs C
Y4ETOM pE3yIbTAaTOB TEKYILEW U IPOMEKYTOYHON aTTe-
CTalLlUH.

Komnereniuu, 3akpeniaéHHble 3a AUCHUILITNHON, CHOPMU-
POBaHbI Ha YPOBHE — «JIOCTATOYHBINY.

49-0/
F.FX

«HEYJIOBJICTBOPH-
TEJILHOY/
HE 3a4TEHO

BricTaBnsierca oOy4aromemMycsi, €CIi OH He 3HaeT Ha 06a3o-
BOM YPOBHE TEOPETUYECKHUI U MPAKTUUYECKUI MaTepHall,
JOTyCKaeT rpyOble OMMOKY MPHU €ro U3JI0KEHUHN Ha 3aHsI-
TUSAX U B XOJI€ MPOMEKYTOYHON aTTECTALINH.
OOyyaromuiics UCIBITHIBAET CEPhE3HBIE 3aTPYIHEHUS B
MIPUMEHEHUH TEOPETUUECKUX TIOJIOKEHUN NPU PELIEHUH
MPaKTUYECKHX 3aj1a4 MPpo(hecCHOHANBbHON HallPaBIEHHOCTH
CTaHJApTHOTO YPOBHS CIIO’KHOCTH, HE BlIajieeT He0OX01u-
MBIMH ISl 3TOTO HaBBIKAMU U TPUEMaMHU.

JleMOoHCTpHpYeT (parMeHTapHble 3HAaHUs YUeOHOI JHTe-
paTypsl IO TUCIUIUIMHE.

OreHka 1Mo JUCHUIUTMHE BBICTABIISIOTCS 00YYaIOIEMYCs C
Y4ETOM pPE3YyIbTATOB TEKYILEW U POMEKYTOUHON aTTe-
CTallMH.

KomrnieTeH1um Ha ypoBHE «10CTAaTOYHBIN), 3aKPETUIEHHBIE
3a AMCUUIUINHON, HE C(OPMHUPOBAHBI.




[Tpu orieHUBaHUY 3AIMUTHI MPAKTUYECKON PaOOThI yUUTHIBACTCS:

- TIOJIHOTA BBIMOJHEHHOW paboOThl (3a7aHue BBIMOJIHEHO HE TMOJIHOCTBHIO W/HIN
JIOTTYIIICHEI JIBE U 00Jiee OMMOKH UM TPU B 0oJiee HETOYHOCTH) — 1-4 Gaina;

- 000CHOBaHHOCTh COJICPYKaHUS U BBIBOJOB PA0OTHI (33JJaHKHE BBIMIOJIHEHO MOJHOCTHIO,
HO OOOCHOBaHUWE COJIEP’KaHUs U BBIBOJOB HEIOCTATOYHBI, HO PACCYKICHHUS BEPHBI) — 5-8
0aJIoB;

- paboTa BBIMOJIHEHA IMOTHOCTBIO, B PACCYKICHUSAX M OOOCHOBAHUU HET MPOOEIIOB UITU
oIKOOK, BO3MOKHA OHA HETOYHOCTH -9-10 6aios.

3areM OalTbl KOHBEPTHPYIOTCS B KOJTMYECTBO OATIOB B CEMECTPE COTJIACHO TAOHIIE.

[IpomexxyTouHast arTectamnus (IK3aMeH)

[Ipun mpoBeneHWH TPOMEKYTOYHOM ATTECTAIIMHU CTYJASHT MOJDKEH OTBETUTh Ha 2
BOIIPOCA TEOPETHUECKOTO XapaKTepa.

[Ipu orieHMBaHUM OTBETA HA BOMIPOC TEOPETHUECKOTO XaPAKTEPa YUUTHIBACTCS:

- TEOPETHUYECKOE COJIEP)KaHNE HE OCBOCHO, 3HAHUE MaTepuana HOCHT (pparMeHTapHbIN
XapakTep, Hajnuuue rpyobix ommbok B otBere (1-10 6aiios);

- TEOPETHUYECKOE COJCpKAHUE OCBOCHO YACTHYHO, JOMYIICHO HE 0ojiee JBYX-Tpex
HenodetoB (11-20 6amon);

- TEOPETUYECKOE COJICPKAaHHE OCBOCHO IOYTH IIOJHOCTBIO, JONYIICHO He Oolee
OJIHOTO-JIBYX HEIO0YETOB, HO OOYYAOIIUKCA CMOT OBl MX UCHPABHTh camocTosTeNbHO (21-30
06aylIoB);

- TCOPETHYECKOE COJCPKAHHE OCBOCHO TIOJHOCTBIO, OTBET TIOCTPOEH IO
coOctBeHHOMY Tu1any (31-40 6aioB).

5.3 OueHouHbIe cpecTBa (MATEPHAIBI) 11 TEKYIEr0 KOHTPOJIsI yCleBaeMOCTH,
NPOMEKYTOYHOM ATTeCTAUMH 00y4aIOIIUXCH M0 JUCHUILIHHE (MOOYI0)
Bonpocsi k Tekymei arrecranun (ITIK1, IIK3, ITKS)
1. K o6mum npusHakaM IpoeKTa OTHOCST
- opraHu3aius pabodero Mmecta
- OTPaHUYEHHOCTH IO BPEMEHH, 11€JTb
- O'paHUYEHHA 110 pecypcaM, NPOJOIKUTEILHOCTh MPOEKTA
- IJITAHOBOCTh
2. Uro sBaseTcst OAHUM U3 HauOoJiee BAXKHBIX HABBIKOB PYKOBOAUTENS MPOEKTA?
- Opranmsaius pabouero Mecra
- KOMMYHHKATHUBHbIE HABBIKH
- HaBBIKU BEJICHUS MTEPETOBOPOB
- HaBBIKU BIUSHUS
3. UTO BXOIUT B OCHOBHBIC OTPAHHUYCHUS TIPOCKTA?
- opraHu3aius pabodero Mmecta
- BpeMsl, IEHbI' 1, PACTICaHNE
- BpeMsl, pacliiucanue, KauecTBO
- BpeMsl, IEHbI' U, Ka4eCTBO
4. VYmupapusieT CpOKaMH, CTOUMOCTBIO U 00JIaCThIO MPUMEHEHUS TIPOEKTa
- CIIOHCOP MPOEKTa
- HACTaBHUK
- MEHEDKEp MPOoeKTa
- OM3HEeC-MEeHeKep
5. IIpoexT cunraercs ycnenrHbiM, Koraa
- POU3BE/ICH MPOAYKT MPOEKTA
- CIIOHCOP MPOEKTa 00BbSIBIII 00 OKOHYAHUH MPOEKTa
- TIPOEKT YAOBIETBOPSET TPeOOBAHUSM 3aHMHTEPECOBAHHBIX JIUIl, UM MPEBOCXO-
TUT UX OKUJAHUS
- CIIOHCOP MPOEKTa OOBSBHII O HAaYalle IPOESKTa



10.

11.

12.

13.

14.

COBOKYITHOCTB MPOAYKTOB U YCIIYT, HAMEUEHHBIX K MPOU3BOJICTBY B IPOCKTE
- e

- IIJIaH YIPaBIICHUS IPOEKTAMHU

- MEHE/DKEep MPOCKTa

- pacTEiCaHHe MIPOEKTa

JIuno, oTBeyaroIiee 3a YCICIIHY0 PeaaTn3aliio BCero MpoeKTa

- KypaTop MmpoeKTa

- CIIOHCOP MPOEKTa

- MEHE/Kep MPOCKTa

- OM3HEC-MEHEKEp

OT0OOpOM ITPOEKTHON KOMaH/bl 3aHUMAETCSI

- KypaTop IpoeKTa

- CIIOHCOp NPOEKTa

- MEHEDKEp MPOeKTa

- OU3HEC-MEeHeKEp

Mexnynapoanas Accouuanus Ymnpasinenus lIpoextamu, onpezaenstomas cucre-
My MEXJIYHapOJHbIX TPEOOBAaHUM W KOMIIETEHLIUH MEHEIKEPOB MPOEKTOB, SBIISA-
eTcst

- RUP

- OPM3

- IPMA

- PMBOK

Cranpapt, ONMCHIBAIOIUI MEXIyHapOIHble TPeOOBaHUS K KOMIIETEHTHOCTH CIle-
LUAJIMCTOB 10 YIPABJICHUIO IPOEKTaMHU

- RUP

- PIM

- ICB IPMA

- PMBOK

B kxakoMm ctanmapTe noLIEpKUBAETCS NMPOLECCHBIN MOAXOM K YIMPABICHHUIO IPO-
exramu?

- RUP

- OPM3

- ICB IPMA

- PMBOK

CranpapTt, KOTOpBIH MpecTaBisieT cOOONH KOMIUIEKCHBIM MOJIXO0J, MOMOTAOLIHi
KOMIIAHUSIM MPOBOJUTH OLEHKY U pPa3BUTHE CBOMX BO3MOXKHOCTEH 1o 3¢ (deKTus-
HOW pealn3aluy IpOeKTOB

- RUP

- OPM3

- ICB IPMA

- PMBOK

[TpoekT oTnuyaercs OT MPOLECCHON NESATENIbHOCTH TEM, UTO ...

- IIPOEKT SIBIISIETCSI HENPEPHIBHOM JEATEIBHOCTBIO, a MPOLECC — €AMHOPA30BBIM
MEpPOIPUITHEM

- MIPOLIECCHl B OpPraHU3alluy IIUKINYHbI, OHU MTOBTOPSIOTCA, a MPOEKT YHUKAJEH,
OH BCETJla UMEET JIaTy Hayaia U OKOHYaHUs

- IPOEKT MOJICP’KUBACT HEU3MEHHOCTh OPTaHU3aLlMH, a IPOIECCHl CTOCOOCTBYIOT
€€ U3MEHEHHIO

- IIPOLECCHl B OpPraHM3allMM PETrJaMEHTHPYIOTCS TOKYMEHTAJIbHO, MPOEKTHI HE
TpeOyIOT TOKYMEHTAILHOTO 0(hOPMIICHUS

OxpyrkeHue npoexTa — 370 ...



Hown

15.

16.

17.

18.

19.

20.

- opraHu3aius pabodero MecTa MpoeKTa

- BpeMsl, IEHbI'H, paclycaHue

- BpeMs1, paclicanue, KaueCTBO

- cpela MPOEeKTa, MOPOKIA0IAsi COBOKYITHOCTh BHYTPEHHUX WJIM BHELIHUX CHUJI,
KOTOPBIEC CITIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKCHHUIO LIEJTH MPOCKTA

KiroueBoe nmpenmyIiecTBo yrnpaBieHHs IPOSKTaMH

- DKOHOMUSI BPEMEHU W PECYpPCOB Ha pPEATU3allMI0 TMPOEKTa 32 CUET MPUMEHE-
HUs 3P(HEKTUBHBIX METOJIOB, TEXHOJOTUN U MHCTPYMEHTOB YIIPaBJICHUS

- BO3MOXXHOCTh C IOMOIIBI0O WHCTPYMEHTOB TUIAHUPOBAHHSI CMOJICITUPOBATH Jc-
TaJIbHO U (POPMANHU30BATH PEATU3ALINIO TPOCKTA

- BO3MOXHOCTh OCYIIECTBUTH OOBEKTUBHYIO OIICHKY YKOHOMHYECKOH 3(PPeKTHB-
HOCTU MHBECTUIIMOHHOTO MPOEKTa

- hopmupoBanue 3 PeKTUBHOM KOMAHIBI IO PeATU3aIUY TTOCTABICHHOM LIEH
[lenp mpoekTa — 3710 ...

- Ha0Op JIOTMYECKH B3aWMOCBSI3aHHBIX pabOT MPOEKTa, B MPOILECCEe 3aBEPIICHHUS
KOTOPBIX JIOCTUTAETCSl OJTUH U3 OCHOBHBIX PE3y/IbTaTOB IMIPOEKTA

- TMIOJTHBIM HA0OP MOCIEI0BATENbHBIX Pa0OT MPOEKTA

- (pyHKIIMOHAJIbHBIE OPraHU3AIMOHHBIE CTPYKTYPBI

- JKENAeMbIi pe3yNbTaT NESATEIBbHOCTH, JOCTUTAEMBI B MTOTE YCIEIIHOTO OCY-
HIECTBIICHUS IPOEKTA B 33JJaHHBIX YCIOBHUSAX €T0 BBHIIIOJIHEHUS

Crparterus npoekra — 310 ...

- JKeJIaeMbIil pe3ysibTaT NeSTEIbHOCTH, JTOCTUTaeMblii B UTOTE YCIEUIHOTO OCY-
HICCTBIICHUS TIPOSKTA B 33JaHHBIX YCIOBUSIX €TO BBITIOJIHCHUS

- HalpaBJICHUS U OCHOBHBIC MIPUHIIMIIBI OCYILIECTBICHHS MPOEKTA

- (pyHKIIMOHAIBHBIC OPraHU3AIMOHHBIE CTPYKTYPBI

- KJIFOYE€BOE COOBITHE MPOEKTA, UCTIOIb3YeMOe JUIsl OCYIIECTBICHUS KOHTPOJIS HaJl
XOJIOM €T0 peau3aIiu

K mpeumyiiectBaM MaTpHUYHBIX OPTraHU3AI[MOHHBIX CTPYKTYP OTHOCHUTCS TO, UTO

- IPOEKT U €T IeJIN HAXOSITCS B [IEHTPE BHUMAHHUS

- BO3HUKAIOT KOH(JIUKTHI MEXAY MPOEKTHON M (PYHKIMOHAIBHON CTPYKTypamu,
KOTOPBIC CO3AIOT - OOJIBIIHE TPOOIEMBI IIPU IPUHATHN PEIICHUH 110 TIPOSKTY

- BO3HUKAET Cepbe3Has MpoliieMa pachpeesieHus MOJTHOMOYHNA MEXKIY PYKOBO-
JTUTEIISIMHA TTPOSKTOB ¥ PYKOBOJIUTEISIME (DYHKIIMOHATBHBIX ITOAPa3IeIICHUN

K mpenmyriectBam (pyHKIIMOHANBHBIX OPTraHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS

- TOBBINICHUE KOJHMYECTBA B3aWMOJCUCTBHIA MEXIY OTICIHHBIMU YYaCTHUKAMU
CKBO3HBIX, TOPH30HTAJIBHBIX IMPOIIECCOB, CHIKAIOIIMX TakuM oOpazoMm 3ddek-
TUBHOCTh KOMMYHHKAITUU

- CTUMYJUPOBaHUE AETOBOM U MPO(hecCHOHATEHOM CIeIUaTH3aIH

- CTUMYJIUPOBaHUE (YHKITHOHALHOW N30IHPOBAHHOCTH

K mpeumymiecTBamMm MpOEKTHBIX OPTAaHU3AIMOHHBIX CTPYKTYP OTHOCHUTCS TO, YTO

- peanmu3yercs MpsSMOoe MOTYMHEHUE COTPYJHHKOB PYKOBOIUTEIIO MPOCKTA U Ta-
KUM 00pa3oM JOCTUTAeTCs OJHO3HAYHOCTh HAMPABICHHOCTH YCHIIMN 3THUX CO-
TPYIHUKOB

- PYKOBOAMTENH poeKTa GOPMUPYET 3amac TOMOTHUTENBHBIX PECYPCOB

- CHMKACTCS TEXHOJOTUIHOCTh B (PYHKIIMOHAIBHBIX 00JIACTSIX

Bonpocsi k 3auery (IIK1, ITK3, ITKS)

Omnpenenenus MOHATHI MPOEKT U yrpaieHus npoektamu (YII). Xapakrepuctuku
MPOEKTa

Paznuuuns mexay TpaauliMOHHBIM MEHEIKMEHTOM U YII.

ITpoueccnr YII

OcHoBHbI€ Hay4YHbIE€ TPUHLUIIBI MeToaonoruun YII. Meroast VII
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11.
12.

13.
14.
15.
16.
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18.

19.
20.
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11.

12.

13.

OcHoOBHBIE 3JIEMEHTHI TPUMEHEHUS MeT010B Y1I. OcHOBHBIE TPUHILIUIIBI IPOTPAMMHO-
LIEJIEBOTO YIIPaBJICHHUS.

Cranpaptsl YII. Buner crangapros. Ctangapr PMBOK

Cranmapt IPMA. Crannapt ISO 10006

Cranpapr 3penoctu ynpasinenus npoektamu (OPM3). Yposuu 3penoctu opranusa-
LIUU U UX XapaKTEPUCTUKA

XapakTepucTuKa NpoeKTa Kak CJI0KHOU cucteMbl. OCHOBHBIE cBOMCTBA. CUCTEMHBII
noxxon Kk YII. 3akoHoMepHOCTH IIpoLiECCa YIIPABIIEHUS CIOKHBIMUA CUCTEMAMHU
[{enu nmpoekra. MeToauku ycraHoBiieHus Leneid. OCHOBHbIE KPUTEPUU

Metoapl onpeneseHus nesen npoeKTa

TpeboBanus k npoekty. Maruueckuit Tpeyronbauk YII. [lonutuku. Bapuanter me-
HEJKMEHTA IIPOCKTOB.

Oxpyxenue npoekra. [Iporpamma. [loptdens npoekToB. BHemHee okpyxeHue npo-
eKTa

VYyactHuku npoekta. KoH(pauKTe HHTEpPECOB

Kusnennslii nuxi npoexra. ®assl XL 1 ux XapakTepuCcTUKH

Crpykrypa npoexra. OCHOBHBIE 33J1a4ul CTPYKTypU3alMK. BUIIbI CTPYKTYp NpOEKTa.
OcHOBHBIE THUIIBI CTPYKTYpP IPOEKTA

CranjapTHble IIary mpouecca CTpyKTypHU3aluu npoekta. Mojaenu cTpykTypu3auuu
Knaccugukanus npoekron

DKOHOMUYECKasi MOJIEJb ITPOEKTa

Bonpocsi k 3x3ameny (IIK1, I1K3, ITKS8)

OddextuBnocts npoekra. [lonarue r¢dexra. MuaAMKATOPHI HEYCMEITHOCTH (KpU3H-
ca). Buast appextuBHOCTH

[Tonsitue nuckontupoBanus. Koadduuent quckontuposanus. Pacuer koaddunnen-
Ta JUCKOHTUPOBaHUs. TeKyIlas CTOUMOCTb.

WNudnsauus u remns! uHsmun. @opmyna Oumepa. [peanocsuiku 11 ocyiecTsiie-
HUSl THBECTUIIMOHHBIX pPacyeToB. J{eHeXHbIN OTOK MPOEKTA.

Yucras AMCKOHTUPOBAHHAs CTOMMOCTB: ONPEAEIIEHUE, pAaCUeT, NONYIEHUS, [IPUHATHE
pelIeHus pu cpaBHEHUH NpoekToB. [IpuBecTu npumep.

JIMCKOHTHPOBAHHBIN NIEPUO OKYIIAEMOCTHU: OIIPEAEIICHUE, PACUET, IPUHATUE PELIE-
HUS IpYU CpaBHEHMHU MTPOeKTOB. [IpuBectu npumep.

Jlonst IMCKOHTUPOBAHHOM CTOMMOCTH: ONIpEAEIIEHUE, pacueT. JnarpamMmma 4ucToil Te-
KyLIEH CTOMMOCTH. BHYTpeHHsIs1 HOpMa T0XOIHOCTH poekTa. [IpunsaTre pemenus
IIPU CPAaBHEHUU IIPOEKTOB. [J0CTOMHCTBA KPUTEPHS.

Obmee nonarue pucka. [lonarue HeonpeneneHHoctu. CBA3b ATUX MOHATUH. Xapak-
TEPUCTUKH PUCKA.

Knaccugukaius npoeKTHBIX PUCKOB

Cucrema yrpaBieHUs IPOEKTHBIMU PUCKaMH. 3a/1auy, pelIaeMble B IIpoliecce pas3pa-
O0TKHU cucTeMBbl ypaBieHus puckamu. CTaaum.

Pa3zpaboTka 1ieneit u cTpareruii mo ympasiaeHUIo puckamu. [Iman puck-MeHeKMEeHTa.
OCHOBHBIE TOKYMEHTBHI.

Unentuduxamnus pucka. Pecypcsl naenrudukanuu. Meronapl uaentudpukanuu. Onu-
CaHUe PUCKA.

OneHka u aHayu3 puckoB. KoMuecTBeHHBIN U KaU€CTBEHHBIN aHAIU3 pUCKOB. Pe-
3yJbTAThl AHATIU3A.

DIIMMHUHUPOBAaHHUE PUCKOB. [111aH IPOTHBOPUCKOBBIX MEpOIIpUATUIA. Pecypcbl aiis
pa3paboTku mwiaHa. OCHOBHBIE JOKYMEHTHI.
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31.

32.
33.

34.

35.

36.

MOHUTOPHHT ¥ KOHTPOJIb pUCKOB. JTansl. L{ens MoHuTOpUHIa. Y pOBHM MOHUTOPUH-
ra. Pecypcel 11 MOHUTOpUHTA U KOHTPOJIA. MeTOapI MOHUTOPHHTA U KOHTPOJIS.
OcCuHOBBIE TOKYMEHTBHI.

MeTtoapl ynpaBiaeHUs pUCKaMHU.

[TonsiTve nuaHupoBaHUs MPOEKTa. 3a1auu MIaHupoBanus. [nan npoekra. Jrtansl
IUIAHUPOBAHUS.

Hepapxudeckasi CTpykTypa padoT npoekra. OCHOBHBIE PaBUIIa 7Sl ONPEACTICHHS
pasmepa pabot npoekra. [IpaBuiia mocTpoeHus: CTpykTyphl padorT.

CereBoli aHaIM3 B INITAHUPOBAHUM MPpoeKTa. Tumbl 3aBucuMocTeld. CeTeBbie rpadol
[TonsiTre kpuTndeckoro nmyrtu. Onpenenenne kputuaeckoro nytu. Ilonstue pesepsa.
Huarpamma ['anTTa

[TonsiTue pecypca. Pacnipenenenue pecypcos.

[TonsiTue KOMMyHMKaIUK B poekTe. KoMMyHHKalMOHHbBIE TPEOOBaHUS.

ITnan ynpasnenus kommyHukanuaMmu. Coaepxxanue miana. Pasnens! miasa.
KoMMyHUKaIIMOHHBIE TeXHOIOTHMH. PaKTOPbI, BIUSAIOLIME Ha BBIOOP KOMMYHUKAIIH-
OHHBIX TeXHOJIOIui. Bunpl kommyHuKamuii. CriocoObl 0pUIMaTbHBIX KOMMYHHUKALMHA
[Tonsitne koH(uKTa. MIcTOUHUKN BOSHUKHOBEHHS. Buapl koHdaukTOB. CTanuu
KOH(IIMKTA

Crpareruu ynpapieHHsI KOHQIUKTaMU

Kontpons npu peanuzanuu npoekra (odiee noHsTre). Buisl KoHTpos.
MonuTopuHr npoekTa. 3aaauu MmoHuTopunra. Komanaa monutopunra. Iponenypa
MOHMTOPHHTA.

VYipasieHnne n3MeHEeHUsIMU. XapaKTEPUCTUKN KOHTEKCTA OPraHU3allMOHHBIX U3MEHe-
Huil. Ctaguu. CTpaTeruu.

Bunpl uamenennii. IcTOUHUKHA W3MEHEHUN. J{OKyMEHTBI, pErIAMEHTUPYIOIIHUE U IPO-
TOKOJINPYIOLUE MPOXO0XKIECHUE U3MEHEHU.

VYnpasieHnne KOHQUTypaluen.

[TonsiTue kauectBa npoekta. Acnektsl. CranaapTsl. [IpuHuunel. YnpasneHnue Ha 6aze
TQM. IIporecc ynpaBiieHHs KaueCTBOM.

ITnanupoBanue kauecTBa npoekra. [nanuposanue 3arpar. JlOKyMEHTHI.
OGecneyenue kayecTBa rmpoekra. [Iporpamma obecrieueHus kauecTBa npoekra. Mero-
IIbl o0ecTieyeHns: KauecTBa.

KoHTpois kadecTBa npoekra. Buabsl u meTons! kKoHTposs. Meponpusrtusa. MHcTpy-
MEHTBI KOHTPOJISI Ka4eCTBa.

3akpsiTHe npoekTa. [Ipouieypsl, He0OOX0UMBIE JI AMUHUCTPATUBHOTO 3aBeplie-
HUS IPOEKTa. DKCIUTyaTallMOHHbIE UCTIbITaHKsI. OTYET 110 pe3ynbTaTaM UCIIBITAHUM.
3aKkpbITHE KOHTPAKTOB NpoekTa. [locrayaur mpoekra.

6 YueOHo-MeTOAMYECKOe U MHGPOPMANIMOHHOE o0ecliedeHHe TUCIUTLTUHBI
6.1 CnHuCcOK HCTOYHHKOB JIUTEPATYPHI

OcHoBHasi InTepaTypa

1. CeicoeBa, JI. A. Ynpapienne npoektaMu HWHOOPMAIMOHHBIX CHUCTEM : ydeOHOE
nocobue / JI.A. CeicoeBa, A.E. Carynuna. — Mocksa : UTHOPA-M, 2021. — 345
c. — (Beicmree obpazoBaHue: bakamaBpwuar). — DOl
10.12737/textbook_5cc01bbf923e13.56817630. - ISBN 978-5-16-013775-9. -
Tekcr : anextponnsiit. - URL: https://znanium.com/catalog/product/1167942

2. YnpaBineHue mnpoektamu : yueOHuk / mon pea. H.M. dumumonosoii, H.B.
Moprynosoii, H.B. PoanonoBoit. — Mocksa : UHOPA-M, 2019. — 349 c. —
(Beicuiee oOpa3oBaHue: bakanaBpuar). —
www.dx.doi.org/10.12737/textbook _5a2a2b6fa85002.17424197. - ISBN 978-5-



3.

16-013197-9. - Texcr : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/997138

AHTOHOB, I'. JI. YrpaBneHnue npoektamu opranu3anuu : yaeOuuk / I'.J[. AHTOHOB,
O.I1. 1UBanoBa, B.M. Tymun. — Mocksa : UH®PA-M, 2020. — 244 c. —
(Bricuiee oOpa3oBaHue: bakanaBpuar). — DOl
10.12737/textbook_5a03fa3bd86424.97179473. - ISBN 978-5-16-013132-0. -
Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/1124349

JlonoiHUTeILHAS JTUTEpaTypa

1.

VYrpaBieHue WHHOBAIlMOHHBIMH TpoeKkTamu: ydeOHoe mocooue / B.JI. ITlomos,
H.A. Kpemnes, B.C. Kosmos; [1og pea. B.JI. Ilonosa. - Mocksa : HUL] NTH®PA-
M, 2020. - 336 c. : - (Beiciiee oOpa3oBanue: bakanaspuat). - ISBN 978-5-16-
010105-7. - Texcr : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1052440

Tuxomuposa, O. I'. Ynpasienue npoekramu: MpakTUKyM : yued. mocobue / O.I'.
TuxomupoBa. — Mocksa : UTHOPA-M, 2019. — 273 c. — (Beicmiee oOpa3oBa-
nue: bakamaBpuar). — www.dx.doi.org/10.12737/17635. - ISBN 978-5-16-
011601-3. - Tekcr : 3JICKTPOHHBIN. - URL.:
https://znanium.com/catalog/product/1021494

CsetnoB, H. M. MlHpopManimoHHbIE TEXHOJIOTHH YIPABICHUS MPOCKTaMH : y4eo-
Hoe nocobue / H. M. Cgetnos, I'. H. CBernoBa. — 2-e u3z., nepepad. u 1om. —
Mocksa : UTHOPA-M, 2020. — 232 c. — (Bricmiee o6pa3oBanue: bakanaBpuar). -
ISBN  978-5-16-004472-9. -  Teker : omekrponneii. -  URL:
https://znanium.com/catalog/product/1044525

PomanoBa, M. B. Ynpasnenue npoekramu : yueOnoe nocodue / M.B. PomaHoBa.
— Mockaa : Ul «®OPYM» : UHOPA-M, 2020. - 256 c. : un. - (Beicuiee o6pa-
3oBanue). - ISBN 978-5-8199-0308-7. - Tekct : osnekrponnsid. - URL:
https://znanium.com/catalog/product/1039340

6.2 IlepeyeHb pecypcoB HH()OPMALMOHHO-TEJIeKOMMYHUKALMOHHOM ceTH «AHTepHeT»

1. DnexTpoHHO-OMOAMOTEYHAs cucTeMa «3HaHuYM» - Pesxum goctyma: http://znanium.com

2. - Mudopmarnmonnas cucreMa «EarHOE OKHO JOCTyITa K 00pa30BaTeIbHBIM pecypcamy. -
Pexxum nmoctyma: http://window.edu.ru

Hw

Owunaitn-sHIukoneaus. - Pexxum noctyna: http://encyclopedia.ru
DNEeKTPOHHBIH cripaBouyHUK «THPOPMIOY 715 BBICIIUX YU€OHBIX 3aBeeHU. - Pexum

noctyma: http://www.informio.ru

oo

Koucynprantllntoc. [IpaBoBast moaaepxka. - Pexxum moctyma: http://www.consultant.ru/
HannonaneHeii oTkpbITelid yHUBEpcUTET «MMHTYUT». - Pexxum nocrymna:

https://www.intuit.ru/

o~

Caiit Microsoft - Pesxum moctyma: https://msdn.microsoft.com/ru-ru/library/
Hayunas 6ubaunoreka PITY - Pexxum noctyna: http:/liber.rsuh.ru/

9. «CITFORUM»: Anammmtudeckas wapopmarus B chepe IT. - Pexxum fgocryma:
http://citforum.ru/

6.3 IIpodeccuonanbHble 6a3bl JAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k npodeccuonanbHbIM 6a3am qaHHbIX: https://liber.rsuh.ru/ru/bases

WNHdopmaninoHHbIe CIPABOYHBIE CHCTEMBI:
1.
2.

KoncynpranT [mroc
I'apanT


https://znanium.com/catalog/product/997138
https://znanium.com/catalog/product/1021494
https://znanium.com/catalog/product/1044525
http://znanium.com/
http://liber.rsuh.ru/

7 MarepuajJbHO-TEXHHYECKOE oOecneyeHne JUCHUIIMHBI (M00)Y/1:)
I[JISI MaTCpraJIbHO-TCXHUYCCKOT'O O6€CH€‘ICHI/I$I JAUCHUITIINHBI H€O6XOI[I/IMLII

- OJ1s1 IeKYUlL:

e yueOHas ayIuTopHs,

J0CKa,

IIPOEKTOP (CTallMOHAPHBIN WM IIEPEHOCHON),
KOMITBIOTEP WM HOYTOYK,

nporpaMmMmHoe ooecrieuenue (I10).

[Tepeuens nporpammuoro obecnederus (I10)

Neni/n Haumenoanue 110 Crnioco0 pacrpocTpaHeHus
1 Microsoft Office 2010 Pro JINIEH3VUOHHOE
2 Windows 10 JIMIIEH3UOHHOE
3 Kaspersky Endpoint Security JIMIIEH3MOHHOE
4 [Tnarpopma ZOOM JIMIIEH3MOHHOE

- 01151 NPAKMUYeCKUX 3aHAMUIL:

naboparopus,

JIOCKa,

IIPOEKTOP (CTallMOHAPHBIN WM IIEPEHOCHON),
KOMIIBIOTEp UM HOYTOYK AJIs IpernoaaBareds,
KOMIIBIOTEPHI AJIs 00y4daroIuXxcs,

BbIXOJ B UHTEpHET,

nporpammHoe obecrieuenue (I10).

[Tepeuens nporpammuoro obecneuenus (I10)

Haumenosanue 10 Crocob pacrpocTpaHeHust
Windows 10 JIMIICH3UOHHOE
Microsoft Office 2010 Pro JIMIICH3UOHHOE
Mozilla Firefox CBOOOJTHO PACIIPOCTPAHIEMOE
Kaspersky Endpoint Security JIMIICH3UOHHOE
[Tnarpopma ZOOM JIMIIEH3MOHHOE

HpO(I)CCCI/IOHaJ'ILHLIC IMOJIHOTEKCTOBEIE 0a3bI JAaHHBIX:

HanwuonansHast anekrponnas oudauorexa (H3B) www.rusneb.ru
ELibrary.ru Hayunas snextponHnas 6ubnmorexa Www.elibrary.ru
Onekrponnas oudauorexa Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

N~ WNE

WubopMalinoHHbIE CIIPABOYHBIE CUCTEMBI:
3. KoncynwranT [Tnroc
4. Tapanr




8 Oobecneuenue o6pa3oBaTEJbHOr0 MpoLecca AJsl JUI ¢ OTPAHMYEHHBIMU BO3MOKHO-
CTSIMM 3/10POBbSI 1 HHBAJIUI0B

B xone peanuszanuu IMCHUILUIMHBI UCIIOJIB3YIOTCS CIIENYIOIIME JOTIOJIHUTEIbHBIE METO-
Jbl 00yueHMs], TEKYILEro KOHTPOJIS yCIIEBA€MOCTH M IPOMEXYTOUHON aTTecTaluu 00ydaro-
IIMXCS B 3aBUCUMOCTH OT UX MHMBHIyaIbHBIX 0COOCHHOCTEH:

® IS cenbIX U CcAa0OBUIAIIMX: JICKIUH OQOPMIISIOTCS B BUIE IEKTPOHHOIO JIOKY-
MEHTa, JIOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEHUAIN3UPOBAHHBIM MPOTPAMMHBIM
o0ecrieyeHreM; MCbMEHHbIE 331aHUS BBIITOJHAIOTCS HAa KOMIIBIOTEPE CO CHELMAIU3UPOBaH-
HBIM [TPOrPAaMMHBIM 00€CTIEYeHUEM WIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; O0ECIeUH-
BaeTCs MHAMBUYyalbHOE paBHOMepHoe ocBenleHue He MeHee 300 JroKC; A BBIIOIHEHUS
3aJaHusl MIPH HEOOXOAMMOCTH NPEAOCTABISETCS YBEIUYMBAIOLICE YCTPOHCTBO; BO3MOXKHO
TaKXe MCIIOJIb30BaHHE COOCTBEHHBIX YBEIMUYHMBAIOIIMX YCTPOICTB; MMCbMEHHBIC 3aJaHUs
0pOPMIISIOTCS yBETUYEHHBIM MPU(TOM; IK3aMeH U 3a4€T MPOBOJSATCS B YCTHOW opMe WIIn
BBINOJIHAIOTCS B MIUCBMEHHOH (hopMe Ha KOMIIbIOTEpE.

® ISl TITYXUX M CIa0OCHBIIANINX: JIEKIUH 0(QOPMIIIIOTCS. B BUJIE DJIEKTPOHHOTO JIOKY-
MEHTa, JIN0O MPEeOoCTaBIsAETCs] 3BYKOYCUIIMBAIOLIAs allaparypa UHIAWBUYaJIbHOTO MOJb30-
BaHU; NMCbMEHHbIE 33JJaHUs BBINIOJIHSIOTCSA HAa KOMIIbIOTEpE B MUCbMEHHOM (opMe; SK3aMeH
¥ 324€T MIPOBOJIATCS B MUCHbMEHHOW (popMe Ha KOMITBIOTEPE; BOZMOXKHO MPOBECHKE B (hopme
TECTUPOBAHUS.

® JIJIs1 JIMII C HAPYIICHUSMU ONOPHO-ABUTATEIBHOTO anmapara: JIEKIUU 0(pOPMIISIOTCS B
BUJIE DJIEKTPOHHOT'O JIOKYMEHTA, JOCTYIHOI'O C IOMOIIbI0 KOMIBIOTEPA CO CIELHUATU3UPO-
BaHHBIM IPOrPaMMHBIM O00€CII€UEHNEM; TUCbMEHHbBIE 33/1aHUs BBIIIOJHAIOTCS HA KOMITBIOTEPE
CO CIEUUAIM3UPOBAHHBIM IMPOTPAMMHBIM OOECIIeUYeHHEM; 3K3aMEeH M 3a4€T MPOBOJIATCS B
yCTHOM (hopMe UITH BBIIOJIHSIOTCS B TUCbMEHHON (hopMe Ha KOMITBIOTEPE.

[lpy HEOOXOMUMOCTH TIPEeIyCMaTPUBACTCS YBEIMYCHHWE BPEMEHH Ui TOATOTOBKH
OTBETA.

[Ipouenypa  mpoBeneHUS  MPOMEXKYTOUHOM — arTecTalmuu Uil  oOydaromuxcs
YCTaHABIMBACTCS € YYETOM MX HWHAUBUAYAJIBHBIX TNCUXO(PHU3UUECKUX OCOOCHHOCTEM.
[TpomexyTo4Hast aTTECTAIMsI MOYKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu npoBeneHMH MPOLEAYPHI OLICHUBAHUS PE3YIbTaTOB OOYUEHUS MperycMaTpuBaeTcs
UCTIONIB30BAaHNE TEXHUYECKHX CpPEACTB, HEOOXOIUMBIX B CBSI3W C WHAWBUAYAIbHBIMU
0COOEHHOCTSAMHU 00y4aroImuxcs. OTH CPeICTBA MOTYT ObITh MPEJOCTABIEHBl YHUBEPCUTETOM,
WJIM MOTYT MCII0JIb30BaThCSl COOCTBEHHBIE TEXHUYECKUE CPEICTBA.

[TpoBenenne mpoueaypbl OLEHUBAHUSA peE3YyIbTaTOB OOy4YeHHs JIOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTeIbHBIX TEXHOIOTHH.

ObecneunBaeTcs JOCTYN K MHPOPMALMOHHBIM U OUOIMOrpadMuecKuM pecypcaM B CeTH
WuTepHeT g Kaxkaoro odydvaromerocs B Gopmax, aganTUPOBAHHBIX K OIPaHUYEHHSIM HUX
3JI0pOBbsI U BOCTIPUSTHSL MHPOPMALIUU:

® JTsI CJIETIBIX U CJIA0OBUAIINX: B MeUaTHON (popme yBeaudeHHBIM mpudToM, B hopme
AJIIEKTPOHHOTO IOKYMEHTA, B hopme ayauodaiina.

® IS TIYyXUX U cAa0OoCTBIIIANIMX: B MeYaTHOM Gopme, B popMe 3JIEKTPOHHOTO JOKY-
MEHTA.

e i1 00y4YaroOLIMXCsl C HApYUIEHUSIMH OIMOPHO-/IBUTaTeNIbHOTO ammapaTa: B Me4aTHOM
dbopme, B popMe AIEKTPOHHOTO TIOKYMEHTA, B hopme ayauodaiiia.

VY4eOHbIe ayTUTOPHH Il BCEX BHIIOB KOHTAKTHOM W CAMOCTOSITEIIHHON paboTHI, HAyd-
Hasi OuOJIMOTeKa U MHBIE TIOMEIIEHUS AJis1 00yUeHHs OCHAIIICHBI CIIeUaIbHBIM 000py/10BaHH-
€M 1 y4eOHBIMH MECTaMH C TEXHUYECKAMHU CPEICTBAMH OOyUEHUS:

® /IS CJIETIBIX U Ca0OBHISIIMX: YCTPOMCTBOM IS CKAHUPOBAHUS U YTEHUS C KaMepon
SARA CE; nucrineem bpaiinst PAC Mate 20; npuntepom bpaitns EmBraille ViewPlus;



® IS TIIYXUX M CJIA0OCIBIIIAIINX: aBTOMAaTU3UPOBAHHBIM Pa0OYMM MECTOM IS JTIoAeH
C HapyIIEHUEM CIyXa U CIa0OCIBIIAIINX; aKYCTUUECKUH YCUIIUTENb U KOJIOHKH;

e 1151 0OYYAIOMIMXCSl C HAapYIICHUSMH OIOPHO-IBUTATEIILHOTO amrapara: MepeaBhK-
HBIMH, PEryJIUpyeMbIMU 3proHomuueckumu napramu CH-1; KOMIBIOTEpHOW TEXHUKOH €O
CHeLMaIbHbIM IIPOrPaMMHBIM 00€CIIEUCHUEM.

B xoze peanuzanuu IMCHUIITUHBI UCTIOIB3YIOTCS CIICYIONINE TOMOJIHUTEIIbHbBIC
METO/]Ibl 00Y4YEeHHMsI, TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U IPOMEKYTOUHOM aTTeCTalluu 00y-
YAFOIIUXCS B 3aBUCUMOCTH OT UX HHIWBUyaTbHBIX OCOOCHHOCTEH:

® IS CIICIIBIX U CIIA0OBUISIINX:

- JTeKIH 0(OPMIIIOTCS B BUJIE SJIEKTPOHHOTO TOKYMEHTA, JOCTYITHOTO C MOMOIIBIO KOM-
IBIOTEPA CO CNEUATIN3UPOBAHHBIM IPOTPAMMHBIM 00€CIIEYEHUEM;

- NMUCHMEHHBIC 33J[aHHS BBIMOJHSAIOTCS HAa KOMIIBPIOTEPE CO CHEIHMAIM3UPOBAHHBIM IPO-
I'PaMMHBIM 00€CIIe4eHUEM, WIIM MOTYT ObITh 3aMEHEHbI YCTHBIM OTBETOM;

- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIs BBIIIOJIHEHMs 33JaHUsl IPU HEOOXOAMMOCTH IPEIOCTABISIETCS YBEJIMYMBAIOLIEE
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEITHMUUBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a7JaHNs O(POPMIISIOTCS YBETMUEHHBIM HIPUPTOM;

- 9K3aMEH U 3a4€T MPOBOIATCS B YCTHOM (pOpME WIIM BBIMIOJIHSAIOTCS B IUCBMEHHOHN (hopme
Ha KOMIIBIOTEpE.

® JUIS MIIYXUX U CJIa0O0CTbIIAIINX:

- JeKIuu 0(OPMIISIFOTCS B BHJIE JIEKTPOHHOTO JOKYMEHTA, JTHOO MPEIOCTABISCTCS 3BY-
KOYCWJIMBAIOLIas anmnapaTypa UHAWBUYAIbHOTO M10JIb30BaHMS;

- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHAIOTCS HA KOMITBIOTEPE B MUCHbMEHHOMU (hopMme;

- 9K3aMEH U 3a4€T MPOBOJATCS B MUCbMEHHON (pOopMe Ha KOMIBbIOTEPE; BO3MOXKHO MPOBE-
JeHre B (popme TeCTUPOBAHHS.

e IS JIUL C HAPYIIEHUSIMH OTIOPHO-/IBUTATEILHOTO amnmnapaTta:

- TeKIUH 0(OPMIIIOTCS B BUJIE SJIEKTPOHHOT'O JOKYMEHTA, JOCTYITHOTO C MOMOIIBIO KOM-
IBIOTEPA CO CIIECIUATN3UPOBAHHBIM IPOTPAMMHBIM 00€CTICYCHUEM;

- MUCbMEHHBIEC 3aJ]aHHs BBIMOJHAIOTCS Ha KOMIIBIOTEPE CO CHEIMAIM3UPOBAHHBIM IPO-
TPaMMHBIM 00eCTIeYeHUEM;

- 9K3aMEH U 3a4€T NPOBOATCA B YCTHOM (pOopMe WIIN BBIMOJIHAIOTCS B MUCbMEHHOM (opme
Ha KOMITBIOTEpE.

IIpy HEoOXOmUMOCTH mNperycMaTpUBaeTCs yBEIMYEHHE BPEMEHU MJIS TOJITOTOBKU
OTBETA.

[Iponienypa  mpoBeaeHHs  NPOMEXYTOUHOM — arTecTauuu s OOydaroIuxcs
YCTaHABIMBACTCS C YYETOM WX WHAWBUAYAIBHBIX TICHXO(PH3UYECKAX OCOOCHHOCTEH.
[TpomexyTouHast aTTecTalsi MOXKET IPOBOAUTHCS B HECKOJIBKO 3TAIOB.

[pu MIPOBEICHUH MPOIIETyPHI OLICHUBAHHS pe3yIbTaToB o0y4eHus
IpeAyCMaTPUBACTCSl UCIOJIb30BAHUE TEXHUYECKHX CPEICTB, HEOOXOJUMBIX B CBS3U C
WHIWBUIYATGHBIMA ~ OCOOCHHOCTSIMH ~ OOyYalomuxcsi. OTH  CpPEeACTBa  MOTYT  OBITh
IPEOCTaBIEHbl YHHUBEPCUTETOM, WJIM MOTYT HCIOJIb30BATHCS COOCTBEHHBIE TEXHUYECKHE
CpeacTBa.

[TpoBenenne mpoueaypbl OLEHUBAHUSA pE3YyIbTaTOB OOy4YeHHs JIOIyCKaeTcs ¢
UCTIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHH.

ObecneunBaeTcs JOCTYN K MHPOPMALMOHHBIM U OMOIHOrpaduuecKuM pecypcaM B CeTH
WuTepHer g Kaxkaoro oodydvaromerocs B (Gopmax, aJanTHPOBAHHBIX K OIPAaHUYEHUSM HX
3/I0pOBbsI U BOCTIPUSITHSL HHPOPMALIUU:

® JUIs CJICIBIX U CIa0OBUIAIINX:
- B Ie4aTHOM (hopMe YBEIIMUEHHBIM MpU(TOM;



- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;
- B popme ayaunodaiina.
® Ui TIIYXUX U CIAa0OCIHbIIAIINX:
- B Ie4aTHou opme;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.
e s O0YYArOMIMXCS C HAPYIIEHUSIMU OMOPHO-ABUTaTEILHOTO anmapara:
- B Ie4aTHou opme;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.
Y4eOHble ayIUTOPHH Il BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITETIbHOM paboThI, Hay4-
Hasi OMOIMOTEeKa U MHbIE TOMEIEHUS U1 00Y4YEeHHs OCHAIICHBI CIEIMAIbHBIM 000py10BaHU-
€M U y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEICTBAMHU O0YUEHUSI:
® JUIS CIENbIX U CIa00BUISIINX:
- YCTPOMCTBOM JJII CKaHUpoBaHuA U uTeHus ¢ kamepoir SARA CE;
- nuciieeM bpaiins PAC Mate 20;
- npuHTepoM bpaitnst EmBraille ViewPlus;
® U TIYXHX H CIa0OCIBIIIAIINX:
- aBTOMATHU3MPOBAaHHBIM PAa0OYMM MECTOM Ui JIIOACH C HapylIeHHeM clyXa M cia-
OOCIBIIIAIINX;
- AKyCTUYECKHI YCUINTENb U KOJIOHKH;
e IS O0YYArOMIMXCS C HAPYIICHUSIMU OIOPHO-ABUTaTEILHOTO afrapara:
- IepeIBIKHBIMH, PETYIUPYEMbIMH dproHoMuueckumMu napramu CU-1,;
- KOMIIBIOTEPHON TEXHUKOHN CO CIIEUAIHBIM IPOTPAMMHBIM 00ECTICYCHHUEM.

9 MeTonnyeckne MaTepuaJbI
9.1 [IlnaHbl NPAKTHYECKUX 3aHATHH

[TpakTryeckas padota 1. CTpykTypHOE IJIaHUpPOBaHUE MpoekTa cpencTBamu MS Project
enb paboThl — IpUOOPECTH YMEHMSI CO3JaHMS U ONPENIEICHHsI TPOEKTa C UCIOJIb30Ba-
HUEM COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUH, pa3padOTKU CETEBOI MOJIEH MPOEKTA.

3agaun paboThI

1. OcBouth GyHKIHOHATBHBIE BO3MOKHOCTH HporpaMMHoro cpeacrsa MS Project
10 TOCTPOSHUIO CETEBOM MOJEIH MPOEKTA.

2. IlpuMeHUTH Ha TPAKTHUKE TEOPETHUECKUE TOJIOKEHHUS KaJIeHIapHO-CETEBOrO IIa-
HUPOBAHUA MPOEKTa: CPOPMYIUPOBATh MPOEKT U €r0 OCHOBHBIE 33/1a4M, YCTAHO-
BUTH pabodee BpeMs MPOEKTa, OPTaHU30BAThH ITAIbl BHITOJHEHHS 337a4d MPOEKTa,
YCTaHOBUTBH COOCTBEHHBIE XapaKTEPUCTUKHU 3aJjau MPOEKTA.

IIpakTuyeckas paboTa COCTOUT U3 YETHIPEX YIMPAKHEHUM:
VYmpaxnenue 1. Co3nanre HOBOTO MPOEKTA.
VYnpaxuenue 2. Onpenenenne XapakTepUCTUK ITPOEKTaA.
VYupaxuenue 3. BBoa 3a1a4 npoekTa.
VYopaxuenue 4. [InanupoBanue 3a1a4: OnpeieIeHe OTHOILIEHUH Ha MHOYKECTBE 3a-
J1a4d MPOEKTA.
KoHnTpoabHble Bonpocs! 0 TeMe «CTPYKTYpPHOE IIIAHUPOBAHUE TPOEKTA.
1) OcHoOBHOe Ha3HAUEHHE CETEBOM MOJIEIH MMPOEKTa U €€ 3JIEMEHTHBIN COCTaB.
2) llpuHOMNHANBHBIC PA3IMYHs CIEAYIONINX 3JIEMEHTOB CETEBOM MOJIENH: 3a/1a4a, BeXa 1
pabora.
3) Paznmums mexay AeWCTBUTENEHON B (GUKTHBHOW pabOTOH MPOEKTA.
4) Bujibl OTHOIIECHHH, YCTaHABIMBAEMBIX MEKTy paO0OTaMH IPOEKTA.
5) Coneprkanue opraHM3alMOHHOMN MPOIEYPHI CTPYKTYPHOTO IJIAHUPOBAHHUS IIPOCKTA



[TpakTuyeckas pabora 2. KanenaapHoe miiaHHpOBaHUE poekTa cpeacrBamu MS Project
2007

Llens paboThl — MPHOOPECTH YMEHUS ONPEIEIEHHs PECYPCOB IIPOEKTA M pacIipeeIeHus
UX IO 33/1a4aM, a TAK)KEe OLIEHOK 3aTpaT, HEOOXOMMBIX Ha BBITOJHEHHUE MPOCKTA C UCIOIB30-
BaHMEM COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJOTHH, (hopMUpOBaHNE KAJICHIAPHOTO TI'pa-
¢uKa nmpoekra.

3amaun paboThI

1. OcBouth GyHKIHOHATIBHBIE BO3MOKHOCTH IporpaMMmHoro cpeacrsa MS Project
2007 mo popMHupOBaHUIO KaJeHAAPHOTO rpaduKa MpoeKTa.

2. IlpuMeHUTH Ha MPAKTUKE TEOPETHYECKUE IMOJIOKEHUSI KaICHIapHO-CETEBOTO TlIa-
HUPOBAHUS TPOCKTA: OMPEIEIUTh PECYPChI, HEOOXOMUMBIC JJIsI BHIMIOJTHCHHS TIPO-
€KTa, BBITIOJIHUTh HA3HAYCHHUE PECYPCOB 3a/lauaM IPOCKTa, OLICHUTh TPYI03aTPaThl
U CTOMMOCTh MHBIX PECYpCOB MPOEKTa, PACCUUTATh CYMMAapHBIC 3aTpaThl HA BBI-
MOJTHEHUE TIPOCeKTa U c(HOPMUPOBATh OIODKET MPOCKTA, COCTABUTh KaJICHIAPHBIN
IUTaH MTPOEKTA U JIPYTUE OTUETHI IO IPOCKTY.

3. BBINOJIHUTE CAMOCTOSTEIHLHOE 33/IaHUE 110 TEME MPAKTUIECKOH paboThI.

[IpakTuueckast paboTa COCTOUT U3 MATH YIPaKHEHUM:
VYupaxuenue 1. HaznaueHue Tpy10BbIX U MaTepUaIbHBIX PECYPCOB.
Yopaxkuenue 2. Onpezenenue pabouyux 4acoB PECYpPCOB.
VYnpaxuenue 3. HaznaueHue pecypcoB 3ajauam.
VYnpaxunenue 4. Onpezenenue 3aTpar MpoeKTa.
Ynpaxnenue 5. CocTaBlieHHE OTYETOB T10 TIPOEKTY.
Kontponbnsie Bompocsl o TeMme «KaneHaapHoe iIaHupoBaHUE MPOEKTay
1) OcHoBHOE Ha3HaueHHE KaJCHIAPHOTO TpaduKa MPOEKTa U €ro dJIEMEHTHBIH COCTaB,
OCHOBHBIE XapaKTEPUCTUKH PabOT U COOBITUI MPOEKTa B CETEBOW MOJEIH, ONpeese-
HUE MyTH B CETEBOUM MOJIETHN U KJIacCU(UKAIUS TyTEH.
2) CyuHOCTh PECYPCHOTO U CTOMMOCTHOT'O IJIAHMPOBAHUS MPOEKTa, 0COOCHHOCTH U3Me-
peHus TpeOyeMBbIX peCypCoB IMPOEKTA.
3) OcHoBHOE Ha3HaueHHE rpaduka 3arpy3Ku pecypcoB MPOEKTa U OFODKETA IPOSKTA.
4) B3auMOCBs3b MPOLEAYP CTPYKTYPHOTO M KaJICHAAPHOTO TUTAHUPOBAHUS MTPOCKTA.
5) ConepaHue OpraHU3aIMOHHON TPOIEAYPHl KAJCHIAPHOTO TUIAHUPOBAHUS MPOCKTA,
(dhopMHpOBaHUE KaJIEHAAPHOTO rpaduKa MpoeKTa.

[IpakTrueckas padoTa 3. AHaIU3 KaJICHIAPHO-CETEBOTO TJIaHA MTPOEKTA CPEICTBAMH
MS Project 2007

]_IGJ'IL pa6OTLI - HpI/IO6pCCTI/I YMCHU aHAJIM3UPOBATD IIJIaH ITPOCKTA U OCYIICCTBJIATE €ro
ONTUMHU3AHUIO C HCIIOJIB30BAHUEM COBPEMCHHBIX MCETOJOB U CPCACTB CETCBOI'O aHAlIM3a U
IJIaHUPOBAHUA.

3amaun paboThI

1. OcBouth GyHKIHOHATBHBIE BO3MOKHOCTH HporpaMMHoro cpeacrsa MS Project
2007 no aHanM3y ¥ ONTUMHU3ALUHN CETEBOW MOJICITUU MPOEKTA.

2. TlpumeHWTH Ha MPAKTHKE CIEAYIONIFE METObl aHAIN3a KAJICHJAPHO-CETEBOTO TIaHa
NpoeKTa: MeTo]| Mapamerpudeckoro aHammsza, PERT-ananus anurensHOCTEH 3amau
MPOEKTa, aHAJIM3 KPUTHUYECKUX MapaMeTpoOB MPOEKTa (aHAIN3 KPUTHIECKOTO ITyTH,
CTOMMOCTH MPOEKTA U MPOEKTHBIX PUCKOB).



3. BbIMoaHHUTE mpoleaypbl ONTUMHU3AIMH KaJICHIApHOTO rpaduka MpoeKTa B COOT-
BETCTBUHM C y4e€TOM TpeOOBaHMA M OTPAaHUYCHHHA MPOEKTA, & TAK)KE MPOEKTHHIX
BO3MO>KHOCTEH.

4. BBITIOJIHUTH CAMOCTOSATEIBLHOE 3aJJaHUE TI0 TEME MPAKTUIECKON pabOTHI.

[IpakTrueckas paboTa COCTOUT U3 YETHIPEX YIPaKHCHUI:
VYnpaxuenue 1. [lapamerprdeckuii aHau3 AIUTEITLHOCTEHN 33/1a4.
VYnpaxnenue 2. PERT-ananu3 pmurensHOCTEH 3a1a4.
Yopaxkuenue 3. AHaiM3 NMPOEKTa Ha OCHOBE KPUTHUYECKUX MapaMETPOB IMPOECKTA.
Metoa KpUTHYECKOTO MYTH MPOCKTA.
VYupaxnenue 4. AHaiu3 NPOEKTHBIX PUCKOB.

KoHTtposbHBIe BOIIPOCH 110 TeMe «MeToIpl aHaIM3a KaJIeHIapHO-CETEBOro TUIaHa IMpo-
ekra (rpaduK, CTOUMOCTH)»

1. Tlouemy mpoOsieMy MOCTPOCHHS PalMOHAIBHOTO (ONMTHMAJIBHOTO) IIaHA IMPOEKTa
OTPENIETISAI0T KaK KOMOMHATOPHYIO Mpoodiiemy?

2. B kakux cimy4asx NPUMEHSIOT METOJ KPUTHUYECKOTo MyTu, Meron aHanusa PERT,
napaMeTpudeckuii MeTo1? B 4eM CyImHOCTh METO/I0B aHAIH3a JUTUTEILHOCTEH TpoeKTa’?

3. Kakumu cmoco6amMu MOKHO COKPATHTh JUIMTEILHOCTh KPUTHYECKUX 33J1a4, U KaKUM
00pa3oM OTpa3UTCs HA TUTAHE TPOSKTa U3MEHEHHUE JITTUTSIIBHOCTEH HEKPUTUICCKHX 331a9?

4. Kakue cyIiecTByIOT CIIOCOObI ONTUMHU3AIMU CTOMMOCTH ITPOEKTa?

5. UTo Takoe MPOCKTHBIA PHCK, W SIBJISICTCS JIM €0 OICHKA U aHAIU3 00s3aTeIIbHBIMU
Ha CTa/IUU MJIaHUpOBaHUs mpoekTa? Kakue pucKku BbIIEISIOT B MPAKTUKE MPOEKTHOTO YIIPaB-
neHusi? MOXXHO JIn CBOEBPEMEHHO CILUIAHUPOBATH BCE BO3MOXKHBIC PUCKU TTPOSKTa?

6. KakoBbl 0OOBEKTHI aHAIM3a PUCKOB MPOEKTA, KAKOBBI MEPONPHSTHS JIJIsI CHYDKESHHS PHUC-
KOB JUI K&KJIOTO 00BEKTa NCCIICIOBAHMSA?

7. Ko sBisieTcs HEMOCPEICTBEHHBIM MOTPEOUTENIEM Pe3yIbTaTOB aHAIM3a IaHa MPo-
€KTa, ¥ KTO YY4aCTBYET B COCTABJICHUU TUIAHA MPOEKTA: ONPEJICICHUH JUTUTSILHOCTEH 3ajad,
Ha3HAYCHHUH PECYPCOB U APYTUX XapPAKTEPUCTUK MPOeKTa’?

8. KakoB xapakTep METOJIOB, UCIIOJIB3YEMBIX JUIS aHAJN3a M ONTUMHU3AINH IJIaHa TIPO-
exta? MOXHO JTU COCTaBUTh WACATBHBIN TJIaH MPOEKTa, U KaK PaCHpeneNsitoTcs (yHKIHH
aHAJIM3a U ONTHMH3AIUH [IJIaHa MPOCKTa MEXKIY «UEITOBEKOM» H «MAIIHHOMN»?

[TpakTnueckas pabota 4. AHanu3 U BbIpaBHUBAHUE
3arpy3KH pecypcoB mpoekTa cpeactamMu MS Project 2007

Lenp paboThl — mpHOOpecTH yMEHMs aHajiu3a U BBIPAaBHUBAHMS 3arpy3Kd pecypcoB
IIPOEKTa C UCIOIb30BAaHUEM COBPEMEHHBIX HH()OPMALIMOHHBIX TEXHOJIOTUH.

3ana4un paboThI

1) OcBouth (GyHKIMOHATBHBIE BO3MOXKHOCTH MporpamMmmHoro cpencrsa MS Project
2007 o aHanM3y W BRIPABHUBAHUIO 3arPYy3KH PECYPCOB MIPOEKTA.

2) IlpumeHMTH Ha MPAKTHKE METOJIbI aHAIN3a U BHIPABHHUBAHMS 3arpy3KH PECYpPCOB IPOCK-
Ta: aBTOMAaTUYECKUIA U pyYHOU METO/.

3) BBINOTHUTE CAMOCTOSTENILHOE 331aHHE IO TEME PAKTUYECKON PabOoTHI.

[IpakTuyeckas paboTa COCTOUT U3 JABYX YIpPa)KHEHHIA:
VYopaxuenue 1. BelpaBHUBaHUE 3arpy3KH PECYPCOB aBTOMATHUYECKHM CIIOCOOOM.
VYnpaxuenue 2. BelpaBHMBaHUE 3arpy3KH PECYPCOB BPYUHYIO.
KonTponpsHbie Bonpock! 1o TeMe «MeTo/ibl aHan3a KaJeHIapHO-CETEBOro MlaHa MpOeK-
Ta (pecypchl)» — HOATOTOBKA K MPaKTUYECKOH padote 4.
1. KakoB xapakTep mpoIleayp aHajln3a pecypcoB mpoekTa? UTo Takoe 3J1acTUYHOCTh
cereBoro rpaga?



2. B yeMm cymrHocTh 3a/1a4 IJIAHUPOBAHUS PECYPCOB NPU HAJTUYMUU OTPaHUYEHHH Mpo-
€KTOB BO BPEMEHM?

3. B d4eMm cymiHoCTb MJIaHUPOBAHUS MPOEKTOB MPH OIPAHUYCHUN PECYpCOB?

4. Copep:xaHue MpoLEaypbl BEIpABHUBAHUS 3arPY3KU PECYpCOB MPOEKTA.

[IpakTuueckas pabora 5. Cozanue cBoero CoOOCTBEHHOTO MPOEKTa

JInst 3aKperuieHus HaBBIKOB paboThI co cpeactBoM MS Project mpeanaraercs Crijianupo-
BaTb COOCTBEHHBIN IIPOEKT 110 CIEAYIOLIEH CXEME.

1. CoBmectHO ¢ mpernojaaBarenaeM cHopMyIHpoOBaTh TEMY CaMOCTOSTEIbHON padOThI,
OTIpeAeIUTh 00JaCTh UCCIEAOBaHUS M cHOpMyIupoBaTh 0a30ByI0 menb mpoekra. Co3marh
MIPOEKT.

2. OcymiecTBUTH IUIAHUPOBaHKUE paboT MO JOCTHKEHHIO IIETH MPOEKTa, ONPEIEIINB OC-
HOBHBIE 33/1a4M, BEXU U pabOThI MPOEKTa, HA MHOKECTBE KOTOPBIX TOJIKHBI OBITH YCTaHOBJIE-
HBI OTHOIIICHHUS.

3. OcyIiecTBUTh HACTPONKY MPOEKTA B IIEJIOM: Yachl, THU, HEJENH, IPA3AHUKH U BbI-
XOJTHBIE.

4. OcyuiecTBUTh HACTPOUKY (POPMBI MPEACTABICHUSI CETEBON MOJIEIH MPOEKTA.

5. Cdopmuposars quarpammy ['anrta (ceTeByro MOAENb IPOEKTA),

6. Jlns xaxaoi BbIIETICHHON 3a/1a4yl MPOEKTa ONPEeAETUTh TOTPeOHOCTh BO BCEX BUAAX
pecypcoB, OCYLIECTBUTh Ha3HAUEHUE PECYPCOB 3a7adyaM IPOEKTa.

7. Kaxnomy pecypcy Ha3HauUTh CTaBKH MX «HOPMAJIBHOTO» M «CBEPXYPOUHOIO» HC-
MOJIb30BAHHUS.

8. TlocTpouTh KajeHnapHbIi rpaduk MpoekTa, MOAUPHUIMPOBaAHHYIO nuarpammy ['aH-
Ta.

9. PaccuuTaTh BCe XapaKTEpUCTUKU pabOT MPOEKTa, COOBITHI MpPOEKTa M MPOEKTa B
nenoM. OmnpenenuTh KpUTHYECKUH TyTh U 33a4H, JIeXKAIie Ha KPUTHIECKOM IyTH TPOEKTA.
PaccuuTath pe3epBbl IpOEKTa: MOJHBIA U CBOOOAHBIN pe3epBhl padoT.

10. [TpoBecTn pacueT MPSMBIX 3aTpaT MPOEKTa, YCTAHOBUTH BEIMYMHY KOCBEHHBIX 3a-
TPAaT MPOEKTA U ONPEACTUTH MOJHYI0 CTOUMOCTh IPOEKTA.

11. ChopmupoBare rpaduku 3arpy3kd pecypcoB M CTOMMOCTHOM TIpadHK IMpOEKTa.
O1LeHUTH CTeNEeHb 3arpyKEHHOCTH PEeCypCOB MPOEKTa /Ui KaKI0H paboThl U paBHOMEPHOCTH
UX HCIIOJIb30BaHMS B TIPOIIECCE BBIMOIHEHHS poekTa B 1esioM. CPOpMHPOBATH OTUYETHI, 03~
BOJISIOLIME AaTh LIEIOCTHOE MPECTAaBICHNE U TPOBECTH aHAIN3 MTPOEKTA.

12. OueHuTs BO3MOXHOCTh M HEOOXOIMMOCTh ONTHMH3AIUH TIIaHA TPOCSKTa (CeTeBOU
MO/JIENIN TIPOEKTA).

13. IToAroTOBHUTH MUCHEMEHHBIN OTYET I10 TPOICTaHHON padoTe.

[TpakTrueckas padota 6. Co3gaHue CBOETO COOCTBEHHOTO MPOEKTa (TIPOI0JKEHNE)

Jlnst 3aKkperuieHus] HaBBIKOB paboThl co cpeactBom MS Project mpemiaraercst mpoaos-
KUTh pabOTy HaJl COOCTBEHHBIM MPOEKTOM I10 CIIEAYIOIIEH CXeMe.

1. OcymiecTBUTh MapaMeTPUIECKUN aHAIHU3 JJIMTEIBHOCTEH 3a7a4 MPOEKTa: CaMOCTOS-
TEJIbHO HAa3HAYUTh 3aJla4d KaK MmapamMeTpUyecKue, co3JaTh HAaCTpauBaeMble MOJIS IS mapa-
METPOB, HOPMBI U OLEHKH JJIUTEIbHOCTH, BBECTU 3HAYEHHUS MMAPaMETPOB U HOPMBI JJIUTEIb-
HOCTH ¥ BBIYUCIUTH OIICHKY JUTUTETLHOCTH MPOEKTa U HEOOXOIUMOCTh ONTUMHU3AINH MOJICTTH
npoekTa. CKOPPEKTUPOBATh CETEBYIO MOJIENb B COOTBETCTBUHU C PE3YJIbTATAMH aHAJIM3A.

2. Tlpoectrn PERT-ananu3 muTebHOCTEH 3a1a9 IS KOHTPOJIS CPOKOB BBITTOJIHEHUS
npoekTa. [Ipu sTomM camocTosiTenpHO 3a1aTh B Tabmuie BBoga PERT 3nauenus ontumucru-
YECKOM, 0KUIAEMON U IECCUMUCTUYECKON IIuTeNbHOCTEN. CKOPPEKTUPOBATh IUIAH IIPOEKTa
TaK, 4YTOOBI pealbHbIe JIUTEIHPHOCTH MAaKCUMAaJIbHO COBMAJAIN C 0XKHMIAEMBIMU JUTUTEIHHO-
CTSIMH, MIOJIyYEHHBIMH B pe3ynbTare aHanu3a. [Ipu HeoOXoIuMOoCTH clielyeT BHECTU U3MEHe-
HUS B CPOKHU BBINIOJTHEHMSI IPOEKTA (KpaiiHUE 3a/1a4un).



3. Ha ocnoBanum pesynbratoB PERT-aHanmm3a BBINOJIHUTH KOPPEKTHUPOBKY CETEBOM
MOJIEIH C UCIOJIb30BAaHUEM METOJIOB aHaJIN3a KPUTUYECKOTO MYTH, aHAJIM3a CTOUMOCTH PO-
€KTa M PeCypcoB, a TAKXKE C YUETOM PHCKOB MpoekTa. OCHOBHBIC PUCKU MPOEKTa PEKOMEH/T Y-
€TCsl YCTAaHOBHUTH /10 BBIMOJHEHMs MPOIEAyp aHaiu3a ceTeBoid Moxaenu. llpu BblmoiHEeHUU
aHaJM3a KPUTHYECKOTO MyTH CIIEAYET UCIOIB30BaTh COOCTBEHHBIE XapaKTEPUCTUKU paboT U
COOBITUH, pacCUMTAaHHBIC B MPaKTHUYEeCKOW padoTe No2 (mosHbIE U CBOOOIHBIE pe3ePBBI padOT
IIPOEKTA).

4. TlpoBecTH aHalIM3 KaJCHJAPHO-CETEBOM MOJENU MPOEKTa, CPOPMUPOBAHHON B paM-
Kax nmpakTudeckoil paboTel Ne3. OLeHUTh HEOOXOIUMOCTh BBIOJIHEHHS MPOLIEAYpP BBIPABHH-
BaHUs 3arpy>KEHHOCTH PECYpPCOB MPOEKTA.

5. ABTOMAaTHYECKUM CIOCOOOM OCYIIECTBUTh BbIpaBHHBAHHE 3arpy3KH PECYpCOB,
CKOPPEKTHUPOBATH MOJIYUEHHYIO MOJIEJIb PYYHBIM CIIOCOOOM.

6. CdopmupoBarh 6a30BbIi KaJeHIAPHO-CETEBOW TUIaH MpoekTa. ClenyeT HalOMHUTB,
YTO MPOLECCHl ONTHUMM3AIMH MPOEKTA 10 CTOUMOCTH, JJIUTEIBHOCTH U 00ECIIEYEHHOCTH pe-
CypCcaMu CIIeZlyeT BBIOIHATH MMapajuIeIbHO: U3MEHEHHE OJTHUX XapaKTePUCTHK, KaK MPaBHUIIO,
OTpakaeTcs Ha U3MEHEHHH OCTabHBIX. [[0ATOMY IO OKOHYAHUIO BBIMOJIHEHUS MPOIIETYp OIl-
TUMH3AIHN CIIEAYEeT BEPHYTHCS K 3Tally aHaJU3a JUTMTEIBHOCTEH MPOEKTa M €ro CTOMMOCTH,
pu He0OXOUMOCTH TTOBTOPUTH ACUCTBHS 1O (POPMHUPOBAHUIO ONTUMAIBHOIO TJIaHA MPOEK-
Ta, MPE/ICTABICHHBIC B YIIPAKHEHUAX MPAKTUIECKUX padoT Ne3 u Ned. JmuTenbHOCTh MPOEK-
Ta B IIEJIOM H €r0 CTOMMOCTbH MOTYT OBITh CKOPPEKTUPOBAHBI IIPU UTEPAIUIX.

7. TloAroTOBUTH MUCHMEHHBIN OTUET MO MPOCIAHHON padoTe.



[Ipunoxenne 1. AEHOTANIHS
paboueii mporpaMMbl TUCIUIUTHHBI

AHHOTAIIUS PABOYEH ITPOTPAMMBI JIUCHUATLIAHBI

JucuuiuimHa «YTOpaBlieHHE NMPOEKTaMU WH(POPMALMOHHBIX CHUCTEM TI'yMaHHUTapHOM
chepri» peannsyercs Ha pakynbprere MHPOpMaIMOHHBIX CHCTEM M O€30IacHOCTH Kadeapoi
WHpOopMalMOHHBIX TEXHOJIOTHIA U CUCTEM.

Lenp aucuumuinHbl: HOPMUPOBAHUE TEOPETUUECKUX 3HAHUHM, MOHUMAHHUS U yMEHUS
IIPUMEHATH HA MPAKTUKE METOAMYECKHE OCHOBBI OPraHU3alluy U YIPABJICHUS IPOCKTAMH IS
obecnieyeHns >pPEKTUBHON M KAYECTBEHHOW pean3alnu MPOEKTOB pa3pabOTKH U BHEIPECHUS
MH(POPMALIMOHHBIX CUCTEM.

3ajgauu:

- IMOATOTOBKAa CTYACHTOB K OpPraHM3allHOHHO-YIPAaBICHYECKOH, AHAJIUTUYECKOW U
WHOU JEATeNbHOCTH, TPEOYIOIIEHCS B X0/Ie pean3alii MPOSKTOB T'yMaHUTAPHON Cephl, KaKk
B KaUECTBE UCIIOJHUTENEH, TaK U PYKOBOJUTEIIEH IPOEKTOB;

- (opMupoBaHme TEOpPETHYECKHX 3HAHWH, YMEHHH M MPAKTUYECKUX HABBIKOB
peleHus mpobeM, BO3ZHUKAIOIIUX MpH yrpasieHuu UT-npoektamu B TyMaHUTapHOM cdepe;

- BBIpa0OTKAa YMEHHI M TPaKTUYECKUX HABBIKOB 3¢ (dexkTtuBHOr0 yrpasieHus MT-
IPOEKTaMU F'yMaHUTapHOH cdephl, 00eCeuynBarOIUX JJOCTUKEHUE ONPENICIIEHHBIX B IIPOEKTE
pe3yabTaToOB MO COCTaBy M 00beMy paboOT, CTOMMOCTH, BPEMEHH, KadyeCTBYy H
YZIIOBJIETBOPEHUIO YYACTHUKOB IIPOEKTA.

JlucuuiuiiHa HanpaBiieHa Ha pOPMHUPOBAHUE CIEIYIOIIUX KOMIIETCHIIHIA:

o IIK-1: cnocoGen mnpoBoauTh  0OOCIENOBaHME  OpraHU3alMi,  BBIABIATDH

UH(POPMALIMOHHBIE MOTPEOHOCTH MOJB30BaTeleld, (HOpMUPOBaTh TPeOOBAHUS K
UH(POPMALIMOHHOM CUCTEME;

o IIK-3: cocoben npoektuposars MIC o BugaM o0ecrieueHus;

o IIK-8: cmocoben npuHuMare ydactue B opranuzaiun WT-undpactpykTypsl u
yhpaBieHUH UHPOPMAITMOHHOMN 0€3011aCHOCTHIO.

B pe3ynbrare 0CBOGHUS NUCLUILIMHBI 00Y4atOLIHiCs JOKEH:

3HaThb OCHOBHBIE TIOHSATHS, MCIOJIb3YEMbIE B paMKaxX CHCTEMbl YIIPaBICHUS
IPOEKTaMH, METOAOJIOTUIO aHaJW3a MPUKIAAHBIX oOrnacteil, oOcienoBaHUs OpraHu3aluil,
BBISIBJICHUS WH()OPMAIMOHHBIX MOTPEOHOCTEN TMOJb30BaTeNIe, CIOCOOBl OOCTEAOBAHUS U
JOKYMEHTHPOBaHUS HMH(POPMAIIMOHHBIX TOTPEOHOCTEH IMOJb30BaTele B OpraHU3alusX,
MeTo/Ibl popMupoBaHus TpeboBaHui Kk npoekrtaM VC, OCHOBHBIE NPUHLUIIBI MJIAHUPOBAHUS,
OpraHu3allii M YIpaBJIeHHUs MPOEKTaMu B oOsacTu MH(opManumoHHbIX TexHojorui (UT),
MOJIETHN JKW3HEHHOro nukia mnpoekToB MC, OCHOBHbIE TEXHOJOTHH, CTaIUH M 3Tallbl HUX
IIPOEKTUPOBAHHUS, IPUHIUIIBI IOCTPOEHUSI M UCIIOIb30BAaHUS COBPEMEHHOTO MHCTPYMEHTAPHSI
JUIsL  yIpaBiIeHUs MpoekTamMu g opranuzauud MT-undpacTpykTypsl u  ympaBiieHUS
UH(POPMALIMOHHOM 6€30MaCHOCTHIO.

YMeTr  HCHONb30BaTh Ha  MpakTHUKE OCHOBHBIE CTaHAapThl B o0iactu
UH(POKOMMYHHUKAIIMOHHBIX CHUCTEM M TEXHOJIOTHH, TOCYIapCTBEHHbIE W MEXIyHAapOIHbIC
CTaHJapThl W MPAKTUKK MO YIOPABJICHUIO MPOEKTaMH, MPOBOJIUTH 0OCie10BaHUE
OpraHu3alii, BBIABIATE MH(GOPMALMOHHBIE MOTPEOHOCTH U (OPMHPOBATH TPEOOBAHUS K
npoektaM MC, mnpoBoauTh OpraHuM3allMOHHO-YNPAaBICHUYECKUE pacyeTbl B  paMKax
MHUIMMPOBAHUS TPOEKTOB, (hOpMUPOBATh OIOJKET M YHPAaBIATh pacxoiaMu B pamkax UT-
MPOEKTa, MJIAHUPOBaTh TEXHUYECKOE OCHAIeHHe pabdouyux MmecT ydacTHHKOB WT-mpoekra;
ONpeAeNATh LEeNM M paMKd I@pOeKTa, pelmaTrh 3a7adyd IPOEKTUPOBAHUSA B paMKax
dbopmupoBanus 1aHa WT-mpoekTa, ynpaBisTh W3MEHEHHsAMH B Tutane WT-mpoekra ais
opranuzaiun UT-undpactpykTypsl U ynpaBieHUH HHPOPMALMOHHON O€30MaCHOCTHIO.



Bnaners HaBbIKaMu B3aMMOJEHCTBUS B paMKaX KOJUJIEKTUBA U YIPABJICHUS KOMaHIOU
IPOEKTa MpPH BBIABICHUN MH()OPMAIMOHHBIE MOTPEOHOCTH MOJb30BaTeIeH, (HOPMUPOBAHUS
TpeboBaHUN K HH(MOPMAIIMOHHON cHUCTEMEe, pPabOThl C COBPEMEHHBIMH IPOTPAMMHBIMH
cpeactBamMu  ynpasieHus MT-npoektamu; MerojaMu U CpeICTBaMM  pa3paboOTKU U
oopMmieHHS TPOEKTHOM JOKYMEHTAIlMH, YIpaBlIeHUs MpoekTtamu opranuzamun WT-
UHQPACTPYKTYPHI U yIpaBieHUs] MHOOPMAIIMOHHON 0€3011aCHOCTHIO.

[lo nucnumiavHe MpeaycMOTpPEeHa MPOMEXKYTOYHAas arrectanus B (opme 3auera B
LIECTOM CEMECTPE U IK3aMEHA B CEIbMOM.

OO1w1ast TPyA0EMKOCTh OCBOCHUS AUCIUIUIMHBI COCTABIISACT 5 3a4E€THBIX €IUHHII.



